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Year . 2006

The study aimed to find out the level of transformational leadership of the
administrators of the headquarters of the Metropolitan Waterworks Authority, the level of
organizational effectiveness and the relationship between the administrator’s
transformational leadership and the organizational effectiveness. A questionnaire was
employed to collect the data from 259 employees in the staff line at the headquarters of
the Metropolitan Waterworks Authority.  The statistics for data analysis were
percentage, mean standard deviation, and Pearson’s correlation.

The findings were summed up below.

1. The overali level of transformational leadership was found to be moderate.
When the individual aspects were considered, all the four aspects were found to be
moderate. That is, intellectual stimulus had the highest mean, followed by consideration
of individual difference, ideological influence, and building of inspiration, respectively.

2. As for transactional leadership, active management by exception and
contingent reward were found to be moderate, while passive management by exception
was found to be low.

3. The laissez-faire leadership of the administrators was. found to be low.

4. ‘As whole, the organizational effectiveness of the Metropolitan Waterworks
Authority was high. The three aspects which were highly effective were service quality,
risk management, and management, respectively. However, performance outcome was
only moderately effective.

5. The transformational leadership was found to be positively related to the
organizational effectiveness. Also, the four aspects of transformational leadership were

positively related to the organizational effectiveness. The aspect of transformational
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leadership that was most related to the organizational effectiveness were intellectual
stimulus, followed by consideration of individual difference, ideological influence and
building of inspiration, respectively.

6. The transactional leadership were found to have a positive relationship with
the organizational effectiveness was active management by exception, followed by
contingent reward. On the contrary, passive management by exception had no
relationship with the organizational effectiveness.

7. Laissez-faire leadership was found to have a negative relationship with the

organizational effectiveness.

Recommendations

1. The organization should arrange a training program on leadership and require
all its administrators to attend the program. The program should focus on active
management by exception leadership, particularly preparation and planning in advance
on how to direct the work and make corrections, on transformational leadership in
terms of ideological influence ability, methods of building inspiration, methods of
intellectual and creativity stimulus, and methods of building a good relationship with the
followers and giving them assistance.

2. The organization should set criteria to reward leaders. Any leader who éan
fulfill the organizational goals should be given reward, such as a fund for observation
tour abroad or a handsome sum of money. This will increase their work motivation.

3. Each year the organization should select an outstanding leader or director
and issue him/her a citation paper so that the leaders will feel enthusiastic to compete
with each other. As a result, the organization will be developed all the time.

4. The organization should impose a work standard. It should hold a workshop
to create a correct understanding and to put work strategies at different levels in order

to make sure that each department functions correctly.



