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ABSTRACT

This research was conducted in order to develop a web-based Performance
Evaluation Application (PEA) for the Faculty of Engineering, Mahidol University as
a support tool for personnel performance evaluations. The application is divided into
2 parts: (1) the evaluation is based on a performance agreement between the evaluator
and the employees and (2) the competency evaluation which assesses capacities,
attributes, and competencies of the employees. The results show that the application
can assist the executives or supervisors in both annual promotions and personnel
development planning in the organization. This application can provide prompt,
knowledgeable support services over the Faculty of Engineering’s intranet.

The PEA was based on web-based technology and on a relational database
model. This application allows users to store and quickly access data.

The PEA consists of several parts such as work evaluation management,
performance evaluation management, and reporting results through charts, etc. The
system collects the evaluation results for every employee, analyzes, then and reports
the results as scores and charts that are easy to understand. A search function is
available for the database making it easy to access all the relevant data. This system is
also a useful tool for employees themselves in terms of self-development.
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