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ABSTRACT

This research aimed to: 1) examine the knowledge management model and
conditional factors related to knowledge management in community-based floating market
tourism; and 2) synthesize the knowledge management model and conditional factors related to
knowledge management in the community-based floating market tourism that is based on the
qualitative research. The data collection was done by an in-depth interview with 32 relevant people
who have coped with the current knowledge management in community-based tourism. The data
obtained was checked by way of data triangulation. The areas of research were specifically
selected to cover 6 markets located in the central part of Thailand where the community-based
floating market tourism management exists.

The result showed that these communities did not have the different development for
the community-based floating market tourism management, that is, the management was used to
solve the community problems by creating the management network to strengthen the
communities. The knowledge management model of all 6 floating markets was analyzed by the
cross-sectional analysis, and it could be concluded as follows: 1) there was one knowledge
management model for the community-based tourism resource management whereas its
knowledge management steps existed at all areas, including the knowledge acquisition, knowledge
creation, knowledge transfer, and knowledge utilization; 2) there was one knowledge management
model for the formation of activities and learning process for tourists whereas its knowledge
management steps existed at all areas, including the knowledge creation and knowledge transfer;
3) there was one knowledge management model for the network management whereas its
knowledge management steps existed at all areas, including the knowledge creation and knowledge
transfer; and 4) there was one knowledge management model for the income and profit
management whereas its knowledge management step existed at all areas, including the knowledge
creation. After analyzing the overall knowledge management model for the community-based
tourism resource management, there was one knowledge management step existing at all areas,
that is, the knowledge creation.

The conditional factors influencing the knowledge management were 1) community
context, 2) leadership, 3) organizational management, 4) learning-based organization, 5) tools and
technologies used for the knowledge management, 6) receipt of supports from the state agencies,
and 7) receipt of supports from external academics.

It is recommended that a community should set up its organizational structure by
setting up specific divisions. The personal team and working team should be set up for the
community knowledge management. The State and the community should set up the strategy to
develop and support the new generations in that community. The educational institutes should
retrieve and store the knowledge of local wisdom, and they should select the wisdom teachers to
transfer their knowledge in the educational institutes.
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FLOATING MARKET
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