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ABSTRACT

This research investigated the collective learning processes involved in the
establishment and operation of local museums. The study design was a case study comparison
of the variation and extent of the involvement of community members and outsiders in the
process of establishing and operating the museum. The working group was to acquire the
knowledge of community history and knowledge of museum operations. The two categories
of dominant forces in the establishing and operating processes to be compared included: 1)
external support (Muang Temple Folklore Museum and Ban Kao Yee-san Folklore Museum)
and 2) community members (Kun Chamnong Cheenarak’s House and Samchuk Living
Museum and Tai-Yuan Cultural Center).

Results from both case studies indicate that the collective learning processes
involved could be categorized into three distinct modes: 1) self-reflective learning, 2)
interactive learning, and 3) logical-reflective learning.

The analysis by using Participation, Horizontal relationship, Interaction and
Integration (the PHII) framework revealed that the involvement of community members, by
assuming a stakeholder role, has been a crucial factor for establishing and operating the local
museum; with personal interaction as a fundamental mechanism for the success of this
process. The local museum that had community members as the dominant force was more
strongly integrated than its counterpart. In terms of local museum physical characteristics,
two cultural aspects were found: 1) the museum building as cultural material, and 2) the
museum building as a representative of cultural material. The three distinctive types of
exhibitions found in this study include: 1) content oriented, 2) experience oriented, and 3)

mixed-method.

The collective learning process for the establishment and operation of a local
museum contributes an effective mechanism for maintaining a community’s cultural heritage,
but not a viable income generator. The collective learning processes, including the
interpersonal interactions, were found to create both positive and negative attitudes between
the founding and operating members. The processes expand and provide alternative channels
for community members to learn about their cultural identity.

Findings from this research suggest that the collective learning process is crucial
for success in establishing and operating a local museum aspects, that must be embraced,
include: 1) a sense of common ownership, 2) diversity of local knowledge and culture, and 3)
utilization of an explicit procedure for developing and leveraging local knowledge.

In conclusion, the establishment of a local museum should focus on the planning
and allocation of available local resources to preserve the community’s cultural heritage, and
in turn using this well managed heritage as a cultural medium to express community identity
to others.
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