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The purposes of this research were to study the organization and
problems of academic departments in nursing colleges under the Jurisdiction
of the Nursing College -Dinision, Ministry of Public Health. Two hundread
and fifty-two questionaires were sent to the nursing college administrators
and heads of subject divisions. Two hundred and nineteen questionaires were
returned which accounted for 86.90 percent. Data analysis was made by means
of frequency count and percentage. Research findings were as follows :

Concerning academic planning, all academic departments organized
instructional plan, operation plan and annual instructional plan. Most
subject division organized their own  operation plan and program. The main
problem was insufficient personnel in planning.

In terms of curricular and instructiohal organization, all academic
departments organized educational programs, instructional schedules,
placement of instructors, instructional makerials and academic co-ordination.
Most subject divisions organized courses of study, lesson plans, manuél for
students' ~practicum and remedial teaching. The main problem was 1nsuff1c1ent
instructors, it caused the overburdén-to the personnel.

According to instructional development, all academic departments
and most subject divisions controled instructional standards, supparted
instructional activities and promoted instructor's professional development.
The main problem was that the instructors were overburden in teaching which
affected their performance, and the difficulty of upgrading instructional
standard.

As for evaluation, all academic departments issued evaluation
regulations concerning instructional evaluation, collected and storaged
test,assigned staff and evaluated academic performance. All subject
divisions assigned evaluation tasks to instructors. Most of them evaluated
their academic tasks. The subject divisions had done few standardized test.
The main problem was insufficient experienced personnel to conduct
evaluation.



