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This study “The Evaluation of Food Safety Project : A Case Study of Yala
Province’’ had four objectives as follow:

1. to evaluate the project management resource,

2. to evaluate the project efficiency,

3. to evaluate the project effectiveness.

The sample were 29 staff responsible with the Food Safety Project and the
owners of 189 shops which selling cooked food and fresh food. The data was collected
by using questionnaires and analyzed by using SPSS program. The statistics employed
for data analysis were frequency, percentage, mean and standard deviation. The model

using as the guideline in this study was “System Model.”

Results

1. In general, more than half of the staff (62.1%) were female and 37.9 % were
male. Most were supervisors (41.4%), group leaders (13.8%), academic and others
(6.9%). Less than haif (41.4%) were directing and controlling the Food Safety Project,
24.1% were project management and operators and only 10.3% were the responsible
staff of the project.

Most of the shop owners (87.3%) were female and 12.7 % were male. More than
half of the shops (55.0%) sold the cooked food, and 39.2 % sold fresh food, and only
5.8% were the food hawkers.

2. The project management resource was at the moderate level.

3. The project efficiency was at the moderate level.
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4. The project effectiveness was found that the satisfaction of project operation
was at the moderate level. While the effect of health care was found that the operation of
Food Safety Project 2004 in Yala province could decrease the number of patients

caused by food poison.

Recommendation

1. Project Management Resource

The numbers of Food Safety Project staff should be increase. The project
network should be created by appointing the responsible persons in the level of district
and tambol. Moreover, the project leaders should be set up. And the budget shouid
be distributed to support the project management by giving the authority to each area
setting their operation related to their work.

2. Efficiency

2.1 Planning Setting the activities plan and allowing the responsibility persons
to follow the plan by creating the work motivation.

2.2 Management Assigning the right man to the right job and training the staff.

2.3 Coordination Setting the material, equipment plan and responsible persons
to coordinate with the operation.

2.4 Staff Knowledge Management should hold the monthly meeting to follow up
the work progress and explain the operation guideline to Tambol level.

2.5 Monitoring and Evaluating The supervisors should encourage their staff to
use the results from monitoring and evaluating in planning. In addition, they should

report their working results every quarter in order to adjust their operation to the

problems.
3. Effectiveness
Satisfaction Every operation level should report the satisfaction toward the

project in order to use as a guideline in developing more efficiency operation.



