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The three objectives of the study were 1) to find out the level of work morale of
the border patrol police along the Thai — Malaysian border in the three southern border
provinces ; 2) to identify the factors related to their work morale, and 3) to find some
way to boost their morale.

A questionnaire was employed to collect the data from 8 commissioned border
patrol officers and 162 non — commissioned border patrol policed officers. There were 170
policemen in total. They worked along the Thai — Malaysian border in the three southern
border provinces. The questionnaire was composed of 4 parts. The first part dealt w1th the
background information of the policemen. The second part sought their opinion on the
environmental factors (namely, organizational restructure at a policy level, support of work
facilities and equipment, border situation, and relationship with the neighboring countries
along the border. The third part measured their work morale (namely, enthusiasm in work,
self - devotion to work, pride in the work, satisfaction ‘with remuneration and welfare,
faimess in work and career advancement, relationship with the superior, and that with
colleagues. The fourth part contained open — ended questions on their work problems and
suggestions to solve them. The statistics to test the hypotheses were t — test, F — test and
- Pearson’s Product Moment Correlation.

The findings were summed up below.

1. Background information. About 60.6% of the sample were below 31 years old.
About 89.4% were Buddhists. About 76.6% had their hometowns outside the three border

provinces. About 55.3% were police lance corporal. About 64.1% had the number of
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baht. About 48.8% were single and about 62.4% finished high school.

2. The policemen’s overall work morale concerning the work environment was
moderate. The dimensions which were also moderate were organizational structure at the
policy level, border situation, relationship with the neighboring countries along the border.
Only material and equipment support was found to be at a low level.

3. The overall work morale of the border patrol police in the study was rather
high. The dimensions that were found to be at a high level were sense of belonging to the
organization and pride inthe work. On the other hand, satisfaction with remuneration and
welfare was found to be only moderate.

4. The factors that had a significant relationship with the border patrol police’s
work morale were hometown, official rank, and opinion on the work environmental
factors. Thatis, those whose hometowns were outside the three southern border provinces
had higher work moral than those whose hometowns were in the three southern border
province. In addition, those with a lower official rank (police lanc corporal) had higher
work moral than those with a higher rank. Also, the opinion on the work environmental
factors, as a whole and the dimension of relationship with the neighboring countries along
the border had a positive relationship with the border patrol police’ s work morale. .

Based on the findings, the following were recommended to boost the work morale
of the border patrol police so that they can work efficiently. (1) Since the border patrol
police had a rather high work morale and were moderately satisfied with the remuneration
and welfare, it was recommended that remuneration and welfare be increased for them
Also, they should be provided with adequate vehicles and ‘communication devices.
2) Activities to creat a good relationship between the officers of the two countries should
be held periodically. These activities are, for example, patrolling together, sports events
and so on. 3) The police within the same unit should be made united to work for the
people and the nation by providing a reward or giving admiration those who work
efficiency. Their performance should be evaluated with faimess so that they will have

good work morale, which will result in their better performance.



