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The study was aimed at examining the implementation of the policy on
crime witness protection and the problems of policy implementation.

This qualitative research took the secondary data from related
documents, theories and research. Also, the primary data was collected by in-
depth interviewing nine experts from Office of the Witness Protection and other
related agencies. The data were then analyzed by the logical principle along with
the determined framework.

The findings about the work problems are as follows:

Implementation of the crime witness protection policy. The problem is
the law itself, which is of integration. This was in contrast with real practice, which
must be confidential and swift.

Problem and obstacles of protecting witnesses. Both general and
special measures and the implementing agency are causal factors. The agency
responsible for protecting witnesses has experienced the problems of planning,
directing, coordination, budgeting, manpower, administration, place and facilities
and equipment, rules and regulations, including other measures. There was lack of

evaluation of the policy implementation together with other related agencies.
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Recommendations
1. There should be a policy of preparihg all related agencies to be
ready for the job of protecting crime witnesses.

- The organizational structure and responsibility of each agency
must be clearly defined.

- The legal consulting agency should be established to be
responsible for planning regulations that are of true integration.

- Enough budget for protecting crime witnesses should be allocated
to the agency concerned.

- The number of personnel responsible for protecting crime
witnesses should be increased. The personnel to be recruited must be qualified,
too.

2. The main agency should impose some measures and methods for
related agencies to protect crime witnesses. The following might be done.

- A seminar should be held for the officials from the Witness
Protection Office and those from other related agencies to attend and make
discussions so as to come up with efficient methods.

- The systematic evaluation of the witness protection work should be

made, starting from the beginning to the end.





