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This research comprises 3 objectives, i.e., 1) to study the educational
administration process of the Islamic private schools ; 2) to study the effects of the
educational administration process of the schools, and 3) to find out problems,
obstacles and recommendation in educational management of the schools. It is a
qualitative study using the in-depth interviews for data collection from 15 key-
informants, in addition to personal observation and documentary study.

Concepts for the study of the educational administration process include
planning, organizational arrangement, personal selection, direction, order and
controlling. As for the effectiveness of the administration, students’ quality, school
predominance and the acceptance by parents and the communities are major criteria
used in this study.

Results of the study can be summarized as follows:

1. Educational administration process: Planning is recognized on the adequate
of relevant data, opening for concened people to participate in planning which to be
strictly followed in the school’s operations; the administration is divided in to 3

sections with 10 specific works programs.
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In personnel selection for jobs; knowledge and capacity are the main basic for
administration; personnel development is encouraged. In the direction and order, the
principle of decentralization is applied considerably. However, the administrators still
control the power in budgeting aspect. Co-ordination both in vertical and horizontal
zone is practiced. The schools have good relation with the communities; people can
use the school’s church for religious activities. In supervision, the schools lay out
standards with periodically inspection and advice, both formally and informally. Each
year’s work is summarized for further development.

2. Effectiveness of the educational administration: Students are good persons
according to Islam principles; they do not cause problems affectéd school’s reputation.
They are capable students with creative thinking and sporting skills; can integrate
local wisdom to modern technology producing tangible products. However, some
subjects need further improvement. Students are happy with their study in spite of the
unrest situations. The schools have been recognized from the Ministry of Education for
their educational quality and so on.

3. The main problems found are many teachers leaving the schools in B.E.2548
for the government schools causing discontinuity in teaching.

Recommendations emerged are:

1. The government should be hurried in development of the Islamic private
schools, changing the Private Education Act with the national security as a main issue.
Islamicb private schools should follow the educational management process done by the
schools with Royal Awards.

2. Islamic private schools in the 3 southern provinces should improve their
educational quality; follow the governments’ policy strictly, eliminating their negative

Image, among others.





