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JOB HAPPINESS OF PRIMARY CARE PERSONNEL IN SAMUTPRAKARN
PROVINCE

APHISADA KAEWMEESRI 5337553 PHPH/M
M.Sc.(PUBLIC HEALTH) MAJOR IN HEALTH ADMINISTRATION

THESIS ADVISORY COMMITTEE: CHARUWAN TADADEJ, Ph.D.(DEVELOPMENT
ADMINISTRATION), PIYATIDA KHAJORNCHAIKUL, Ph.D.(EDUCATIONAL
PSYCHOLOGY), PRATANA SATITVIPAWEE, Ph.D.(PUBLIC HEALTH),
KWANMUANG KAEODUMKOENG, Ph.D.(EDUCATIONAL RESEARCH
METHODOLOGY)

ABSTRACT

This study was cross- sectional survey research. The objective of the research
was to study the level of job happiness and associated factors of the primary care
personnel in Samutprakarn province. The sample was 369 primary care personnel at the
primary care level of the Samutprakarn Provincial Public Health Office, Ministry of
Public Health. The research tool was a questionnaire, with data collected from 1% to
31% August 2555 BE. Data were statistically analyzed by using Chi — square and
Multiple Logistic Regression Analysis.

The study found that the overall level of job happiness of the primary care
personnel was somewhat high, and the predictors which showed statistical significance
(p-value < 0.05) were: job position, duration of work, family income, job characteristics
and work environment. Family income, job characteristics, job significance and work
environment could co-predict the possibility of having a high level of job happiness and
account for 25% of the variance (R? = 0.25).

Research recommendations are: the administrators should recognize the
importance of the officers of all positions, by realizing their job’s significance is
contributing to the benefit of the public, providing a working environment conducive to
the development of the potentiality of the officers, and providing appropriate salary and
fringe benefits for their daily living. There should also be periodic study of their job
happiness to be used as input to plan for their sustainable job happiness.

KEY WORDS: JOB HAPPINESS / JOB CHARACTERISTICS /
WORK ENVIRONMENT / PRIMARY CARE PERSONNEL
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. 95%CI for Exp (B)
auls B S.E. Wald df p-value Exp(B)
Lower Upper
v (%4 v =
51ﬂ"lﬂslli’)ﬂﬂ§i’)ﬂﬂ§3 (UINnvLAdY) 2
< 30,000
30,000 - 49,999 006 037 0.03 1 0.87 1.06 0.52 2.18
> 50,000 0.89 0.39 5.31 1 0.02* 243 1.14 5.17
ﬂ31uﬁﬁ1ﬂﬁa1ﬂﬂl®\‘]ﬁﬂﬂ$ 1

- sgaulunate-an

- izﬁﬂijﬂ 0.24 031 0.60 1 0.44 1.27 0.69 2.32
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_sznhunaia-a 1

- izﬁ’uqa 0.22 031 0.49 1 0.48 1.24 0.68 2.28
ANUTAYUDINY
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- SEAUGA 077 034 502 1 003* 216 110 424
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- izé’fuqa 057 032 3.14 1 0.08 1.76 0.94 3.30
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- SEAUGA 043 030 209 1 015 154 086  2.78
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_szdnhunana-

- izﬁ’uqa 1.18 038 993 1 0.002* 3.27 1.57 6.83

Constant =-2.65, Nagelkerke R Square = 0.25

* P —value <0.05
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JOB HAPPINESS OF PRIMARY CARE PERSONNEL IN SAMUTPRAKARN
PROVINCE

APHISADA KAEWMEESRI 5337553 PHPH/M

M.Sc.(PUBLIC HEALTH) MAJOR IN HEALTH ADMINISTRATION

THESIS ADVISORY COMMITTEE: CHARUWAN TADADEJ, Ph.D.(DEVELOPMENT
ADMINISTRATION), PIYATIDA KHAJORNCHAIKUL, Ph.D.(EDUCATIONAL
PSYCHOLOGY), PRATANA SATITVIPAWEE, Ph.D.(PUBLIC HEALTH),
KWANMUANG KAEODUMKOENG, Ph.D.(EDUCATIONAL RESEARCH
METHODOLOGY)

EXTENDED SUMMARY

Background and Rationale

Happiness is the internal psychological of each individual and it is an
important mental constitutes leading to development to achieve the goal of life. Diener
defined that happiness was composed of satisfaction in life of a person, it varied accord
to each step of living (7). Work is the largest part of life of every person, some people
spends one third of each day for work or spends two third of his life in working. Thus if
that person has no job happiness it means that he has to spend 6-7 hours of each day
being unhappy. Lucus and Diener found that the person who have job happiness
always have motivation, working creativity and high productivity (47). Thus the
consequence of job happiness benefit both the personnel themselves and their
organization as well.

The concept of job happiness could be viewed in various aspects. The Thai
Foundation for Health Promotion had suggested the concept of Happy 8 Workplace
for any organization to apply in creating happiness at workplace (13). Happiness of

working person are composed of three balancing components; personal, family, and
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society happiness. These could be sub-divided into 8 aspects as happy body, happy
relax, happy heart, happy soul, happy brain, happy money, happy family, and happy
society. When a person is happy with his work will be happy workplace and resulting in
happy organization.

In the present situation, the society is changing always thus every
organization has to adjust in order to survive and the personnel in organization have to
adapt themselves in response of the change. The government organization has no
exception for these changes eg. The primary care institution has been evolving until
being upgraded as the sub-distinct health promoting hospital (19) The personnel
involved have to increase their own potentiality as well as the potentiality of their
organization to be responsive with the health need of the people and the medical
advance in order to be accessible to all. Though the public health service has been
continuously developing there still facing the long standing problem of manpower
shortage which is one of the reason that more than haft of the primary care unit in the
Ministry of Public Health had not passed the evaluative criteria (21). With so much
diverse responsibility nature of work involved with human quality of life, high job
expectation including the need to adjust in responsive to policy change but with the
limitation of number of personnel; all of these may create pressure to primary care
personnel. They may feel stressful, tired and boring with the work until being unhappy
which will affect the health service and cause negative consequence.

Realizing the significance of job happiness, the researcher became
interested in studying job happiness of primary care personnel. The population were
primary care personnel at primary care level of Samutprakarn province. Samutprakarn
province had been cited as the province which the people were least happy in the study of
psychology health of Thai population classified by province in 2552 B.E. and the 2™
least happy in 2553 B.E. Health manpower shortage was also prevail, the same as the
rest of the country. In 2552 B.E. the ratio of the primary care personnel per population
was 1 : 4,375 (22) which was three times of the criteria set by the National Health
Security Office.

The researcher had the objective of studying the level of job happiness and the
associated factors of primary care personnel in primary care level of Samutprakarn

province under the limitation of social environment and present situation of primary care
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service. The finding from the research would be useful as input for the planning of

human resource development of primary care unit in other country as well.

Research Objective
General Objective
To study the level of job happiness and the factors influencing job

happiness among primary care personnel in Samutprakarn province.

Specific Objective

1. To study the level of job happiness of primary care personnel in
Samutprakarn province.

2. To analyze the association between personal factors, job characteristic
factors and working environment factors with job happiness of primary care personnel
in Samutprakarn province.

3. To study the factors which influence job happiness of primary care

personnel in Samutprakarn province.

Research Hypothesis
Personal factors, job characteristic factors and working environment
factors had influence upon job happiness of primary care personnel in Samutprakarn

province.

Scope of the Study

This research had studied upon primary care personnel of every position
and of every type of employment who had been working in sub-district health promoting
hospital of the Samutprakarn Provincial Public Health Office for not less than 6

months.
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Research Methodology

This study was cross-sectional survey research, the sample were 369
primary care personnel in Samutprakarn province. The sample were collected by
simple random sampling with proportion to the size of population under responsibility
of District Public Health Office. The data was collected by using self-administered
questionnaires during 1%-31% August 2555 B.E. There were 4 parts of the
questionnaires; personal data, job happiness, job characteristics, and working
environment. The validity of the questionnaires had been verified by 3 experts and the
thesis advisors. The try- out had been tested for the reliability of the questionnaires
with 30 primary care personnel of Banglane District, Nakornpathom province, using
Conbach’s alpha coefficient. The result of the try-out were as follows reliability of job
happiness was 0.90, of job characteristics questionnaires was 0.78, and of working
environment was 0.82.

The researcher had personally distributed the questionnaires to the
respondents and had them returned, there were 315 returned questionnaires with complete
answers (95%). Statistical analysis was completed by using descriptive statistics;
percentage, mean and standard deviation. Relationship analysis was undertaken by using

Pearson’s Chi- square and Multiple Logistic Regression at alpha = 0.05.

Research Result

Job happiness of primary care personnel, Samutprakarn province. The
study found that the level of job happiness was rather high (x =189.64; at 54
percentile). Analysis of each of job happiness revealed as follows: rather high in happy
relax, happy heart, happy soul, happy family, happy society, happy brain, happy
money and happy work life (mean at percentile of 63.8, 61.6, 55.9, 62.9, 60.6, 59.0,
51.7 and 56.8 consecutively) The only component which was in rather low level was
happy body (mean at percentile of 49.5). The study found that almost 50% of the
sampled population had no exercise in a week, which might be the cause of body

weakness and resulted in the decrease of work efficiency.
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Factors influencing job happiness of the personnel.

The researcher had analyzed personal factors, job characteristics factors
and working environment factors to identify their association with job happiness. The
study found that personal factors in the aspect of family income, job characteristics in
the aspect of the significance of the task and working environment had influence upon
job happiness of primary care personnel in Samutprakarn province as detailed below:

1. Personal factors

The study found that the mean of the studied sample were
female (79%), more than one- third had the age between 25-35 years, the average age
was 35 years, most of them had bachelor education or equivalent, holders of the position
of health technical officer were the majority (39.7%) followed by the nurse (21.3%), the
holder of Thai traditional medicine officer was the minority (0.6%); being employed
as government official and as temporary employee were rather equal proportion
(49.2% and 46.7% consecutively), half of them had work duration for less than 5 years,
average work duration of work was 10 years. More than 40% of the sample had the
experience of changing the workplace once to twice, more than 33% never change
their workplace. The highest frequency of changing workplace was 15 times. More
than half of the sample were single (51.7%), two- fifth of the married who had the
experience of being widow or divorced/ separated had one child. Average monthly
income of the family was 32,300 bath, 27.6% of the sample had the monthly income of
the family between 10,000-19,000 baht, the lowest family monthly income was 7,500
baht the highest was 400,000 baht. More than four- fifth of the sample did not have
additional mean of earning income. Most of the sample had their own lodging
followed by the ones who stayed in the home provided by the government. (41.6% and
34.4% consecutively). Most of them spent less than 30 minutes for traveling to work,
the least was one minute, the most was roughly one hour and a half; average traveling
time was 22 minutes. More than four- fifth did not have frequent illness, almost four-
fifth did not have sick leave during the past year.

Analysis of the association between personal factors and job
happiness found that job position, duration of work and family income were associated
with job happiness of primary care personnel in Samutprakarn province with statistical

significance (P-value = 0.001, 0.02 and 0.01 consecutively). But sex, age, education
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status, type of employment, frequency of changing workplace, marital status, number
of children, having additional occupation, type of lodging, time used for traveling to
work, having frequent illness and number of sick leave did not have any association
with job happiness of primary care personnel in Samutprakarn province.

2. Job Characteristics factors

The study found that the primary care personnel of
Samutprakarn province had overall perception of job characteristics in the medium
level (x = 4.66), analysis per aspect found that the perception of job significance and
specific characteristic of the job were in the high level (x = 5.38 and 5.05 consecutively);
the perception of receiving information for the operation, diversity of skill needed for
work and autonomy of work were in the medium level (x = 4.92, 4.77 and 4.62
consecutively).

Analysis of the association between job characteristics and job
happiness found that all of the five aspects of job characteristics had the association
with job happiness with statistical significance (P-value < 0.05); diversity of skill was
associated with job happiness with statistical significance (P-value = 0.001); specific
characteristic of job, job significance, job autonomy and feedback were associated
with job happiness with statistical significance (P-value = 0.000).

3. Working environment factors

The study of the opinion of primary care personnel of
Samutprakarn province about their working environment in the aspects of policy and
operational plan, human resource management, availability of equipment and facilities
and working atmosphere had found that the work environment had medially facilitated
the operational organization (X = 2.77). Analysis of the association between working
environment and job happiness found the association with statistical significance (P-value
= 0.000).

Analysis for factors which could influence job happiness by
bringing together the factors which had association with job happiness with statistical
significance (P-value < 0.05) to be analyzed to search for factors which could influence
job happiness by using Multiple Logistic Regression found that there were three
variables which involved: family income, job characteristics, job significance and

working environment. The finding was: the personnel with family income more than
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50,000 baht per month had 2.4 times more of the chance to have high level of job
happiness than the personnel who had family income less than 30,000 baht per month
(OR = 2.4, 95% CI: 1.14-5.17). The personnel who had high level of perception of job
significance had 2.2 times more of the chance to have high level of job happiness than
the personnel who had medium to low level of perception of job significance (OR = 2.2,
95% CI: 1.18-4.24). Working environment which had high level of facilitating of the
operation had 3.3 times more of the chance to create job happiness to the personnel
than the working environment of medium to low facilitating power (OR = 3.3, 95% CI:
1.57-6.83). All of these 3 variables had 25% capacity to co- explain the chance to have
job happiness of primary care personnel in Samutprakarn province at high level.
(R?=25).

Discussion

For this study about job happiness, the researcher had applied
“Happinometer” which is a tool measuring personal job happiness developed by
Institute of Population and Social Research, Mahidol University to be used in the
research by modifying some language used and questionnaire in certain aspects in
order to be relevant to the measurement of job happiness of primary care personnel.

The result of the measurement of job happiness of primary care personnel
in Samutprakarn province was in the some direction with the result of the survey
research of job happiness of working persons in 64 organizations in Thailand during
January-June 2555 B.E. by Institute of Population and Social Research, Mahidol
University with the support of Thailand Foundation for Health Promotion which found
that the working person in Thailand had job happiness at the level of “Happiness” or
achieving the goal of happiness (x= 61.1)(92). Happy soul was very important
component which had been recognized as highly prioritized ingredient for job
happiness of primary care personnel in Samutprakarn province, the same as personnel
in other sectors. The finding was in accord with the result of the survey in 2555 B.E.
about “Happiness and Misery of Thai people” by Suan Dusit Poll which found that
loving kindness, cooperativeness and helpfulness were the most important factors for

job happiness in workplace. (93)
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Measuring job happiness could be probed through many aspects depending
upon which perspective of happiness and the objective of the study. This study had
been measuring job happiness through nine perspectives which could comprehend the
overall job happiness of the personnel and could identify which component needed
correction. Thus the study had suggested the concrete way to create job happiness of
the personnel.

Though from this research the overall job happiness of primary care personnel
in Samutprakarn province was rather in the high level, however when considering the
overall average score it was found that the value was almost less than 50 percentile
which means that it was in the direction of less happiness. Thus reflected that there
were some components needed correction, upon considering for further detail it was
found that almost fifty percent of the studied sample had not exercise for a week,
which was a cause of low score in happy body. Thus there should be further study to
investigate for the real cause and try to encourage more exercise among the personnel
so that they will be healthier, more readily to perform their duty and be the role model
for community.

Considering the association between personal factors and job happiness,
the study had found that work position, duration of work and family income were
factors associated with job happiness of primary care personnel in Samutprakarn
province. The explanation could be that the personnel with different work position will
have different role and responsibility. The director of sub- district health promoting
hospital plays the role of administering and directing whilst other such as public health
technical officer, nurse, public health officer, dental health officer and Thai traditional
medicine technical officer play the role of operational level, providing service to the
public. Different role and responsibility cause different level of stress and tiredness.
This finding was in accord with the study by Chiumento (55) and Napaschon
Rodthiang (66) which found that the personnel with different work position had
different level of job happiness.

Duration of work was associated with job happiness. This finding was in
accord with the study by Chutikanjana Paothui (49) Chanida Sribaworn (95). This
could be explained that different duration of work makes difference in perception,

working experience and work commitment. The person with longer duration of service
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often had been promoted and receivehigher income which caused them the positive
attitude toward the work.

Family income was another factor which associated and influenced job
happiness of primary care personnel in Samutprakarn province. The one who had
higher family income had more tendency to have more job happiness, this could be
explained that because money was necessity of life, essential for living of the
personnel and their family if their family income was not sufficient, stress might occur
and could affect the efficiency of their work. This was is accord with the study by
Pornnarong et al (84) and Lucas and Diener (43) which found that income was
positively related to happiness. However Layard (64) cited that high income could
help with happiness for a certain degree, however the increase of income did not
always mean the increase of happiness, thus happiness did not depend only having
high income but depended upon appropriate management of income and expense and
the sense of sufficiency attitude.

Job characteristics also affected job happiness; having perceived the
significance of job both to themselves and to the public, witnessing the success of their
performance, having opportunity to use multi skill, make decision and receiving
feedback information necessary for the operation; all of these were related to their job
happiness. The study was in accord with the work of Pannipa Suebsuk (81) which
cited that perceiving the nature of work to be done was positively related with job
happiness especially the significance of the job, the importance of job toward the
public benefit, the personnel would feel the value of themselves. The more value of
job was the more job happiness they had, this was also in accord with the work of
Warr (15) which cited that the higher value of the work the more happiness of the
personnel in responsible.

Working environment had influenced upon the job happiness of primary
care personnel in Samutprakarn province. Thus could be explained that convenience
and facilitating working environment could help the personnel to perform their duty
with more convenience and had more job happiness. Thus the organization which
manage proper working environment would increase the efficiency of their
organization as Sakorn Suksrewongsa (75) cited that equipment and facilities could

help the people to do their work with more efficiency. Steer (76) also cited that



eAAR1 uAIAS unagduuuauysaimsangy /132

working environment in the aspects of policy and operation could affect the success or
failure of the organization. Thus the administrator of public health organization both at
the primary care level and the decisional level should administer working environment
properly from policy level to operational level to be clearly understood, proper
delegation support sufficient number of manpower and supply adequate facility and
equipment for the convenience of the operation by the personnel. In addition, since
public health service is the team approach work thus there should be socialization
activity to help create cooperative spirit of working together among the personnel
working eg. Having recreation activity or creating organization culture to have the
personnel working together in healthy environment and healthy workplace so that they
can work happily together.

Research Recommendation

In order to create job happiness among the primary care personnel in
Samutprakarn province and other areas. (which may apply research into action) the
researcher have the following recommendations.

1. Personnel level

Job happiness can be varied depends upon each person’s perspective about
the meaning of happiness thus the component of job happiness for different people
would also be different. This study had focused at job happiness from the evaluation
of nine components and had identified the status of job happiness of primary care
personnel in Samutprakarn province including the components which needed to be
improved. Though the study had found that the overall job happiness of the personnel
was rather high but almost half of the sample had low to low level of job happiness.
When considered deeply it was found that the aspect of physical health of the
personnel should be improved and it must be the action of the personnel themselves to
act for their own health. Thus the personnel should improve their health behavior e.g.
allocate more time for exercise so that they could be healthier and perform their duty
with higher capacity.

From the finding that the perceiving of job significance was one of the

factor influencing job happiness, the more job significance they perceived the more
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job happiness they had. Thus the primary care personnel should realize and be aware
of the significance of their job which benefit the public and focus more at the effect of
their task than the benefit they would receive for their own sake. If the personnel are
aware of the importance of their work they would be proud, having affection and faith
in the work and be happy with the job.

2. Organizational level

Job happiness of the personnel could not be created solely by the personnel
themselves, but they need support from all level of the organization administration in
managing proper working environment. The provincial as well as the district public
health office should support essential equipment and facilities and adequate policy and
plan so that the personnel could follow and achieve the goal so that they could be
proud of their work. The administration should also promote the atmosphere of
healthy workplace by strengthening the relationship of the personnel within their own
organization through organizing some recreation or cultural activities so that they
would be aware of “team work” spirit. Human resource shortage should also be
alleviated so that the personnel would not be stressful, tired and overworked which
would help create more job happiness.

There should be periodical evaluation of job happiness of primary care
personnel so that some component of happiness could be identified to strengthen or
improve. These will help create sustainable and continuous job happiness of the
primary care personnel in Samutprakarn province and be ready to provide health

service for people.

Recommendation for Further Research

1. There should be the study about job happiness of primary care
personnel by using other measurement tool with different perspectives in order to get
comparative result of job happiness. This might bring about the ideal tool for
measuring job happiness of primary care personnel in Thailand.

2. This study is only the preliminary study by quantitative measurement;

for more quality application there should be the qualitative study as well so that the
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more detailed factors affecting job happiness could be identified and the improvement
of job happiness could be done with more accuracy.

3. In order to have the more comprehensive picture of job happiness of
primary care personnel in Thailand, there should be the study of the same topic in
other parts of the country; by geographic region or public health region. The result of
the study would be useful as the input for planning of human resource for primary care
level in order to create job happiness in relevant to the context of each locality.
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