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The objectives of this study were: 1) to study the history of ice production factory and to study
entrepreneurs’ attitudes and strategic planning of ice production factory, 2) to study dealers and consumers’
behaviors, attitudes, and factors that influence them in making decision to purchase the product, 3) to create
appropriate marketing strategies for consumer-centric ice production factory.

This study employed a sample of three groups within KhonKaen municipality: 1) five ice production
entrepreneurs, 2) eighty-six dealers, and 3) four hundred consumers. The measuring instruments used in data
collection were in-depth interview for the group of ice production entrepreneurs, and close-ended questionnaire
for the remaining groups. Data obtained were analyzed by using the statistic data as follows: frequency, mean,
percentage, chi-square, one-sample t-test and multiple regression.

By the interviewing of the sample group of ice production entrepreneurs, it was found that there
were two types of ice production in the market: “Unit Ice” and “Block Ice”. In the aspect of product, most of
the participating entrepreneurs mainly focused on product quality maintenance and development. The
marketing price was decided by the entrepreneurs based on its standard. There were two distributing channels
which were by dealers and direct delivery. The market promotions used were the market promotion towards
dealers and salesmen, increasing production quantity as a bonus, and quick and good services responsibility.

The findings obtained from the participating dealers indicated the concerning factors reported by
the dealers. The concerning factor which was rated at the fourth rank (the very important rank) and upper was
the product certification certified The Food and Drugs Administration; this was the most important factor in the
aspect of product. Apart from this finding, it was also found that: 1) the ice packaging was the most influencing
factor of the overall important factors of the product, 2) the appropriate price compared with quality was the
most influencing factor of the overall important factors in the aspect of price, 3) convenient purchase was the
most influencing factor of the overall important factors in the aspect of distributing channels, and 4) consumer
rewarding on special occasions was the most influencing factor of the overall important factors in the aspect of
marketing promotion

The findings obtained from the participating consumers indicated the concerning factors reported
by the consumers. Followings are the concerning factor which was rated at the fourth rank (the very important

rank) and upper. 1) The quality and the cleanness of ice were the most important factors in the aspect of
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product. The latter consecutive important factors in the aspect of product were the product certification certified
by The Food and Drugs Administration and the product packaging. 2) The cleanness of the distributing place
was the most important factor in the aspect of distributing channels. The latter consecutive important factors in
the aspect of distributing channels were the convenient to access and the location of the distributing place.
3) The overall importance of marketing promotion was the most important factor in the aspect of marketing
promotion. Apart from these findings, it was also found that: 1) the ice packaging was the most influencing
factor of the overall important factors of the production, 2) the appropriate price compared with quantity was
the most influencing factor of the overall important factors in aspect of price, 3) the image of delivery truck was
the most influencing factor of the overall important factors of the distributing channels, and 4) consumer
rewarding on special occasions was the most influencing factor of the overall important factors in the aspect of
marketing promotion.

The marketing strategies found from the research were as follows: 1) Production strategy should be
valued on quality of clean ice, packaging design, and ice figures. 2) Price strategy should be focused on
competition oriented pricing and worth quantity and quality. Different kinds of ice figure were priced based on
value (Value-Based Pricing) which could be perceived by consumers. 3) In term of distribution strategy, there
were two distributing channels: (1) via dealers, should be focused on the convenience of procuring, assuring the
cleanness of the production at the factory standardization, production planning and rapid delivery, and (2) via
consumer or directly to the buyer, should be valued on product display, easy to find and buy, rapid delivery, and
creating new image of delivery truck. 4) Promotion strategies found were advertising, publicity and public
relation, and sales promotion. In term of sales promotion, two channels of promotion strategies were: (1) trade
promotion, by giving dealers a quantity discount; such as, increasing quantity of product or giving them a

credit, and (2) sales force promotion; such as, motivation by bonus rewards.
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