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Abstract

The purpose of this study were to study: (1) the characteristics of factory
manager effecting work coaching of metal and steel industries in Eastern Region; (2)
the Internal and external organizations environmental factors effecting work coaching
of factory manager in metal and steel industries in Eastern Region; and (3) the factors
affecting work coaching of factory manager in metal and steel industries in Eastern
Region.

The population consisted of senior executives of Metal and Steel Industries
in Eastern Region, covering 8 provinces, 796 plants with the sample of 464 calculated
by William G. Cochran formula, only 86.2% of questionnaires returned. The research
by used the proportional sampling and random number table. Data collection tools
were questionnaire. Statistics analysis included frequency, percentage, average,
standard deviation, t-test, multicollinearity and multiple regression analysis.

The results of this study found that: (1) the characteristics of factory
manager effecting work coaching in highest priority were feature capabilities included
the ability to work well with others and the consensus opinion of the group was
important. The skills had the highest priority followed expertise in the methods process and
operational procedures were the first priority and feature knowledge was priority level.
Features the knowledge and understanding of the principles of organizational
management was the first priority; (2) The environmental factors the work coaching of
factory manager level of significance, respectively were environmental factors within
the organization was priority level. The factors were very important in the first level
was factors on the management and support budget for the teaching job. The
organizations external environment factor was the medium priority level. The factor
in order of priority was factors related to technological change in the metal products
quickly; And (3) the factors affecting to work coaching of factory manager, priorities
were the characteristics of factory manager in work coaching capabilities,
environmental factors within, the characteristics of factory manager in work coaching
skills by created an equation to show the relationship were coaching = 0.193 +
0.403(the characteristics of factory manager in work coaching capabilities)+0.342
(environmental factors within) + 0.122(the characteristics of factory manager in work
coaching skills).
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