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Retention Management the Employees
Suthum Phongsamran*

Abstract

This article is regarding the effect of Human Resource Management in Organization.
Human resources are more different than other resources, once you attract high-
performance employees, you needed to retain them. Replacing good people requires time
and other precious resources, it is truly important for Organization to retain their key
employees. Many reasons which employees left Organization such as voluntary leave,
employees downsizing, and employees discharge. Many strategies may be useful in this
recard but two are most important: (1) developing excellent reward systems, and (2) building
a high level of commitment and loyalty among employees. These two strategies are related

but they involve somewhat different actions.

Key words: Retention Employee.
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