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The purposes of this research were to study the operation and
problems of supervision in selected outstanding primary schools in district
level under the Jurisdiction. of Samut Prakan Provincial Primary Education

Office. Research instruments were questionnaires, structured interview sheet

and document study forms. Four hundred and forty-three copiles of questionnaires

were distributed to administratass, assistants administrators and teachers and
L]
they were all completed and returned.

Research findings were as follows : the operation of supervision in

selected outstanding primany schools were composed of three steps which were

_project planning, project implementation, and project evaluation.

Concerning the project planning step, the school supervisory committee

studied schools' current issues and needs, analyzed problems, problems,

Sequencing and make alternative solution through meetings prior to project
- preparation.

Concerning the implementation step, the school supervisory committee

was responsible in all activities which were meeting, delegation and classroom
Supervision.

Concerning the evaluation step, the school supervisory committee

conducted both formative and summative evaluation for the purpose of task
development,

With regards to prbblemé encountered most schools reported that there
were no problems in the operation. '



