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The two objectives of the study were (1) to find out the employees’ opinion on
transformational leaders of the section heads at Kohler (Thailand) (Public) Company Limited and (2)
to identify the factors influencing their opinion.

The data were collected from 323 employees in 10 sections of kohler (Thailand) Public
Company Limited who were selected by accidental sampling. A questionnaire was employed as the
research tool. Percentage, mean and standard deviation were used to describe the data, and t-test and

F-test to test the hypotheses.

The findings were briefly stated as follows:

1. Most of the samples were male. Their average age was 34. Most of them finished
secondary school and were married. More than half had a salary of not more than 7,000 baht. About
one-half had 11-20 years of work experience. _

2. The employees rather strongly agreed that the section heads has transformational leaders.
When the four aspects were considered separately, intellectual stimulation had the highest mean (X =
2.62), followed by idealized influence of charisma leadership (X = 2.58), inspiration motivation
(X =2.54), and individualized consideration (X =2.50), respectively.

3. The factors significantly related to the employees’ opinion on the leadership of the section

heads were gender, age and nature of work.

Recommendations

1. The section heads must be open-minded and listen to the employees’ opinions.

2. The section heads must talk to the employees more than before in order to have two-way

communication.

3. The company should hold training courses to develop its section heads. Especially, a

training course on leadership and leading change in order to increase the work efficiency and

effectiveness.





