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The objective of this research was to study the important issues of the Women’s
Development Plan (2002 — 2006) which is being or is about to be implemented and to analyze
government and non-government women’s development organizations that are involved with
implementation of Women’s Development Plan by comparing their basic capabilities, strategies,
implementation procedures, result achieved, problems and obstacles encountered in
implementation. Guidelines for solving problems are proposed.

The subjects of the study are from seven organizations: two government organizations
and five non-government oréanizations, involved with women development. Key informants
representatives these organizations were interviewed. These include the executives and staff
involved with women’s development plans. The study used the Snow Ball Technique, in which
one informant named another one within the same organization. At least two informants from
each organization were interviewed, the number depending on the completeness of information
obtained.

It was found that there had not been much progress in the overall implementation of the
women’s development plan. In addition, it was found that the differences between government
and non-government women’s organizations in terms of their p<ints of view and progress in

implementing the Women’s Development Plan were influences by factors involved in



181302

implementation of the plan. These differences include the organizations’ condition, their
capgcities, their resources, their leadership, their strategies and procedures they used in
implementing the plan. The findings were analyzed and guidelines for the improvement of the
implementation of the Women’s Development Plan are proposed:

1. The government should place importance on development plans, including the
Women’s Development Plan and implement these plans seriously.

2. The government should be sincere in implementing the Women’s Development Plan.

3. The government and the public, especially women, should support and encourage
women to be leaders, politicians and top executives.

4. The government should also extend the implementation of the Women’s
Development Plan to regional and local levels and implement women’s development plans in
every ministry and department.

5. Government and non-government women development organizations should
cooperatively in women’s development and in implementing the Women’s Development Plan.

6. Organizations involved in women development should take part in the follow-up and
performance evaluation processes of 4the Women’s Development Plan. The responsibilities for
carrying out these processes should be clearly assigned to the organizations concerned.

7. Time frame, responsible parties, budgets and plan control should be clearly
specified.

8. The govemment-should allocate resources (both staff and budget) to organizations
responsible for women’s development.

9. Government and non-government women’s development organizations and the
public including local women groups should coordinate with one another in giving knowledge
and conducting public relations and campaigns to raise awareness and stimulate people of all ages

to realize women’s rights and roles.





