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The study was conducted to find out the stress level of the eraployees in the Foreign Trading
Division and to identify the factors related to their stress at a result of the restructure of the Foreign
Business Service Division at the Paholyothin Office of the Thai Farmers Bank.

A questionnaire was employed to collect the data from 110 employees in the Foreign Trading
Section in 2005. These employees were purposively selected. Both descriptive and inferential
statistics (That is, t-test and F-test) were used for data analysis.

The findings were briefly statcd as follows:

1. Personal data The male employees in the study outnumbered the female ones. Most of the
employees were 31-40 years old and were married. They had a Bachelor’s degree and got a salary of
20,001-30,000 baht a month. They were in the position of section head or higher. Most had worked
for the bank for 11-20 years.

2. Overall, the employees were found to be mocerately stressful When the individual aspects
were considered, they were found to experience more mentally than physically strcss. The thing that
caused the highest mental stress was fear to make mistakes in work, followed by frustration. On the
other hand, the thing that caused the highest physical stress was inability to achieve the target,

followed by migraine.
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3. When the hypotheses were tested, the factors that were significantly related to their stress
were age, income, work position, number of working years, career advancement, success in work,
organizational atmosphere, and relationship with the superior. In contrast, the factors that were not
related to their stress were sex, marital status, education, nature of work, knowledge and

understanding about the work in the new structure, and relationship with the colleagues.

Recommendations

1. The executives should clearly explain the policy and strategy of the organizational
restructure so that all the employees will understand it and be ready to learn new things and to work
for the organization’s success. Performance evaluation in the new system should be made continually
to reduce the employees’ work stress.

2. The executives should reduce the gap between the management and the employees by
holding some activities to build a better relationship between them. They should be open-minded and
listen to the employee’s opinions, which will bring about higher work efficiency.

3. The executive should focus on term-working and participatory work to promote unity
among the employees. Activities, training and seminars should be arranged to create unity in the
organization in order to lessen the conflicts among the employees, which will benefit the

organizational development in the future.





