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The study aimed to evaluate the effectiveness of the Fund for Agricultural
Rehabilitation and Development and to identify the factors related toits effectiveness.

The data of this qualitative research come from secondary sources as well as
in—depth interviews those who served in the fund committee. There were six key
informants, consisting of the administrators of the Fund for Agricultural Rehabilitation and
Development and heads of the work units. The secondary data were taken form related
books, journals, articles, research, academic documents, minute of the méetings, web sites.
These data were analyzed and discussed within the determined framework.

The Fund for Agricultural Rehabilitation and Development was established under
the Act of Fund for Agricultural Rehabilitation and Development, B.E. 2542. This Act
was initiated by a group of farmers organizations with the determination and the goal to
rehabilitate and develop occupations for farmers sustainable, making them strong enough to
rely on themselves and each other to solve their debt problems.

The Act of Fund for Agricultural Rehabilitation and Development, B.E. 2542 and
that of B.E. 2544 stipulate that the fund will be managed by three committers, ie., the
fund committee, the executive committee, the debt management committee, and the

secretariat is the top executive of the organization, responsible for directing and clerical

work.
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The findings were summed up as follows:

1. Organization operation. It was found that the fund was successful at a very
low level. It hardly achieved its goal and objectives. In fact, most farmers’ knowledge and
skills had not been developed at all. Only 15,000 out of 6,037,371 farmers got additional
knowledge and only 166 outof 164,862 farmers registered in the poverty list could solve
their debt problem.

2. Political influence. The major factor affecting the effectiveness of the fund
most was the poticians’ intervention, and leaders of farmers who were profiteers. In fact,
political influence dominated organizational structure and hierarchy, leadership, managerial
resources and relationship with other agencies.

Besides, it was found that the period of organizational development was an
important factor affecting the effectiveness of the fund operation.

To increase the effectiveness of the fund operation, the followmng were
recommended.

1. The intention and goal of the Act of the Fund for Agricultural
Rehabilitation and Development most be adhered to.
2. The fund should be truly independent. The Act should be amended in
the following :
2.1 The organizational structure of the fund
2.2 The income sources of the fund.
3. The internal administration and management of the organization should
be improved for its efficiency. The provincial office should play a crucial role in

coordination with the farmers, along with strengthening the farmers organization.





