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The purpese of the study was two fold : 1) to measure the work motivation of the
officers at the National Intelligence Agency, and 2) to identify the factors affecting their
work motivation.

A questionnaire was employed to collect the data from 285 officers at the
National Intelligence Agency. The questionnaire was composed of three parts. The first
part dealt with the personal factors of the respondents. The second sought information
on their needs, and the third part measured their work motivation. Percentage, mean
and standard deviation were used to describe the data and t — test and F — test to test

the hypotheses.

The findings were briefly stated below

1. Most of the respondents were 30 - 49 years old. The number of male officers
was close to that of female ones. More than half had a Bachelor's degree or equivalent.
About 20 percent had a higher education than a Bachelor's degree. Half of them were
single and the other half were married. Most had a monthly income of 10,000-30,000
baht. The majority were in levels 4-6. The number of working was in the range of 1-19
years. The number of staff line were in the operational line more than the administrative

line and the research line.
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2. Overall their work motivation was found to be high. When the individual aspects
of work motivation were considered, willingness to use modern equipment had the
highest mean, followed by self-devotion to work, cooperation, job satisfaction/faith and
efforts/creativity (all of which were at a high level), while desire to continue working with
the organization and enthusiasm were found to be at a moderate level.

3. One factor affecting the officers’ work motivation was education. The officers
who had a lower education than a Bachelor's degree had higher work motivation than
those who had a higher education. Another factor was working lines. Those who were in
the intelligence line had higher work motivation than those who were in the operational
line. Another factors were need for safety and need for career success, both of which

were highly correlated to their work motivation.

Recommendations

Policy implications

The scope of the policy of the National Intelligence Agency should be clearly
stated, whether it is authority and requnsibilities. Also, protection should be given to the
lives of the officers.

Organization implications

1. Apart from finding news, the officers should be continuously developed,
especially in how to conduct qualitative research.

2. The officers should be given an opportunity to express their views and to
participate in decision — making on both work and administration.

3. A good relationship among the officers should be built to increase work
efficiency.

4. Hi-tech equipment should be provided for the officers. They should also

be trained to used such equipment.





