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The purpose of this qualitative study was to investigate the community leaders’ learning
process, approaches and steps in community management and administration in tackling community
problems and developing the communities. The study also aimed to examine the facilitating factors

_ and support factors related to their learning. Six formal leaders and six informal leaders were the key
informants. Focus group discussion and in-depth interview were used to collect the data which
reflected their ideas and learning process. The data were categorized and interpreted. Then
conclusions were logically dram to relate the information. Finally, the findings were described.

The findings were briefly stated as follows

1. Three learning approaches that the community leaders used were (1) self-directed
learning as desired by the leaders themselves; (2) collaborative learning, that is, seeking knowledge
fromracademic sources and gurus, model communities, and government agencies ; and (3) learning all
their lives through different types of media, such as publications, television, especially from people in
their own communities. All the three approaches had 5 leaming steps, which were (1) starting
leaming through different approaches, i.e., self-directed learning, collaborative learning, and learning
via different types of media, (2) remembering and processing the data, (3) putting into practice, (4)
evaluation, that is, measurement of the achievement of applying the knowledge into practice, and (5)

adaptation, e.q., using the weaknesses or obstacle as lessons to set a new approach.
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The learning sources from which community leaders used to develop their potential in
administration and management to solve community problems were gurus, scholars, prototype
community models, government officials, and different types of media the content or the body of
knowledge which community leaders learned were leadership, occupational skill, intellectual,
personality, and community administration and management, which included holding a public
hearing arena, community planning, rules and regulations, including follow-up and evaluation as well
as public relations. The internal factors or conditions that supported community leaders to acquire
knowledge to develop themselves in administration and management were the personal factors, i.c.,
eagemess to develop their communities and curiosity to learn new things. The external factors were
expectation and faith from community people, interaction with gurus, including stimulation from
government projects.

Some recommendations made were as follows.

The organizations responsible for setting up a policy to develop the potential of
community leaders and the organizations that implemented the policy should collect techniques,
methods and approaches of problem-solving used by community leaders at all levels to analyze and
synthesize the body of knowledge systematically and to produce an operational manual as a guideline
to develop the potential of community leaders. Besides, the overall learning process of community
leaders should be studied, covering larger areas. Also, the learning model that explained the learning
process of community leaders should be built. Research tools, such as a questionnaire or a test to
evaluate community leaders’ knowledge and skills should be constructed. A learning center should
be established for community leaders at sub district, district and provincial levels to attend to learn
' !low to solve community problems. This center would be a core organization to train them by quest
lecturers. The community leaders should be in charge of this center. This should be carried out
along with developing the leaders that came from the government sector. A host organization should
be established from support organizations that was a driving force to place the project on developing
the potential of community leaders into the government policy and strategic plan. Educational
institutions in the local area should provide academic services by developing skills of local

community leaders and community people research teams. The support government agencies in the
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local areas, such as the district community development agencies in the local areas, such as the
district community development office should establish a database of all types of community leaders,
keep their personal records, and use IT to link them into a network to enable them to learn different
things together. The Community Development Department should assign social workers to assist
community leaders to conduct operational research by means of participation. The research
methodology should be taught to community leaders before teaching other core leaders to cover all
the subdistrict. All support organizations from the Central Administration and at the provincial levels
should integrate work and support community people to learn, including setting up some criteria to
evaluate the potential of community leaders. Strong communities as the result of good administration
and management of community leaders should be recognized and publicized. This would make it

easy to do the same in other subdistricts and establish a good development network in the future.





