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The study focused on the evaluation of the training program by 74 senior customs
officers already completing the program.

The inputs considered in training program evaluation were appropriateness of the policy
or objective of the training, operational support, and training process. The output was the result
of the training at the end of the program. It was found that the trainees had enough knowledge

and understanding to apply to their work and to transfer the knowledge to others.

Findings

The 74 senior customers in the study had at least 5 years of work experience and were at
least 35 years old. They thought that the training policy and objective and the training process
were rather appropriate. The success of the training program was also at a high level. They
stated that they could apply the knowledge obtained from the training to their work and transfer it

to others at a rather high level, too.

Recommendations

The Customs Institute which is directly responsible for training should allocate yearly
budgets sufficiently and appropriately to training programs. More personnel should be recruited
to serve trainers. Especially, the institute should prepare handouts and video tapes related to the
course contents and place them in the Customs Department library and spread the knowledge to
outside agencies-public or private. Moreover, Customs laws, have some unique characteristics
that make them different from other laws. Therefore, it is necessary to speed the knowledge on
customs laws. Besides importers and exporters that will benefit from this practice, people

outsiders will learn the roles and functions of the Customs Department.





