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The objectives of this research are 1. to study network management by the silk
wearing women group; 2. to study the outcome of the network management performed
by the women group; 3. to study the women group's adaptation in business transaction,
and 4. to étudy problems and obstacles in the development of the silk wearing network.

It is a qualitative study, collecting data from documents, observation and
in-debth interview of 18 key-informants. Data obtained were later analysed by logical
context description with the help of descriptive statistics.

Results of the study can be summarised below :

1. The silk wearing women group was formed voluntarily by village women who
wear silk to earn additional income for their families and for mutual benefits of the
network members formed mostly by kins and neighbors. As for monetary management,
the group carries on in 2 aspects, i.e., within the group, the capital is raised from
members' transaction, and among groups of the network, the capital comes from the
government and private sector's supports.

2. The outcome of network management reveal that trust among the network
members increases the sale of products. After the members learn to work together, they
are more open-minded, flexible, ready to accept changes with consciousness of local
wisdom conservation.

3. In business adaptation, thé group bring in new technology for silk production
with quality control to suit the needs of the market by receiving up-to-date information

about present marketing trends.

4. Problems and obstacles found in the'group's business are the majority of the
network members’ lacking comprehensive of the network's mechanism and operation.
Recommendations emerged, among others, are creating motivation among the

network members to shared learning in resource distribution with sisterhcod feeling and

perpetual development.





