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This thesis was aimed to study 1) the factor of success of micro-entrepreneur of
snack shop on later growth level, 2) the human capital from a case study of Chaw-
Muang snack shop, a micro entrepreneur, who has succeeded in the later growth level.
And 3) the self-development process of the entrepreneur in micro-enterprise. This study
applied "The Theoretical Model of the Functioning of Action Strategy” as a frame to
analyze the factor of success of micro entrepreneur of the snack shop on the later
growth level, and used the knowledge management as a frame to analyze the human
capital from a case study of Chaw-Muang snack shop. Then using the result of study to
develop the self-development process for becoming the micro-entrepreneur.

The study was qualitative research using 5 snack shops at Seri-Market as
sampling data. The research methodologies were participant observation and the
interview was treated as an indept-study by the researcher who was one of the owners
at that time.

The result of study found that the success of the micro entrepreneur on the later
growth level as the following: 1) a core strategies that the entrepreneur on the later
growth level have proceeded at Seri-Market was (a) the quality of goods (b) the various

kind of goods (c) the location related to the success. 2) The action strategy from the 4
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types as (a) completed planning strategy (b) critical point planning strategy (c)
opportunistic strategy and (d) reactive strategy without relative to the success. 3) The
only 5 types of snack shop entrepreneurs were found on the later growth level. There
were (a) autonomy (b) innovative (c) risk taking (d) stability and learning orientation and
(e) achievement orientation related to success and 4) Expertise in this professional had
relationship with career success related to success.

The study result of the Chaw-Muang snack shop entrepreneur, who has
succeeded in the later growth level, was found that the knowledge in this professional
comprised of location seeking, contract bargaining, shop decoration, goods
arrangement (window screening), goods manufacturing, goods selection, mark up /
setting the price, consignment condition, packaging, sales forecast, production
planning, goods quality control, raw material supply, commutation and accounting.

Two main activities of the micro entrepreneur development were (1) the
entrepreneurial orientation evaluation and (2) the process of implementation.

Some suggestions which could be drawn from this study were 1) the government
should establish the office of the micro enterprise promotion 2) existing functions of the
micro enterprise promotion should develop the business skills for micro enterprise as
well as SMEs and 3) education institutes should develop a curriculum can provide the
student to have experience with some entrepreneur, so they can develop the
entrepreneurial orientation and business mind.

The suggestions for future research were 1) to study the success factor of the
micro entrepreneur in the other business 2) to develop the self-development process for
becoming the micro entrepreneur in the other business and (3) to evaluate the self-
development process for becoming the micro entrepreneur as a curriculum of case

study and training.





