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The purpose of this study was to 1) investigate current competencies and desirable
competencies of the officials in PCD, 2) design suitable training courses for these officials using
a need analysis technique and 3) to find out appropriate training methods.

This study was a combination of qualitative and quantitative research. A questionnaire
was employed to collect the data from 270 officials in the Pollution Control Department. In
addition, interviews of supervisors and professionals in environmental, human resource
management and training were conducted. Also, brainstorming sessions took place. The
statistical methods used for data analysis were frequency, means and percentage.

The research revealed that elements of officials’ competencies of Pollution Control
Department could be divided into 3 groups. 1) Core competencies were composed of 5
competencies such as achievement motivation, service mind, expertise, integrity and teamwork.
2) Job Competencies consisted of 5 groups such as general support, law enforcement, technical
services, policy and planning, and public communication and promotion. '3) Specific job
competencies involved 5 groups such as management, information technology, environmental
technique, work system and basic skill. The sequence of the three competency development was
as follows: specific job competency (Gap = 1) core competency (Gap = 0.91) job competency

(Gap = 0.87), respectively.

The consistent courses of study designed included 4 groups such as the courses of study
that support basic skill, the courses of study that support core competency, the courses of study
that support job competency and the courses of study that support specific job competency. The
applicable training methods were in class training, on the job training and action learning.
Development techniques were lectures, case studies, group seminars, practice, making tours of

inspection and workshops. The duration for each course should be 1 - 2 days.





