181386

Hoinmiivnd uugMBMER M INRKMINENN Ty ARsF MR ILIRdaa
nadifinm naumuguuaiy

Hadidow wiwayin alsmud

fousqqn nenenaasmidia (MssamsRuindan)

Imadnm 2549

"’mmﬁwufﬁmi{ﬁfﬂqﬂs:mﬂﬁﬁa 1) iafnmsusTousnIonNEIN1T0
(Competency) 183y A81NTlUNINATILANNSRY 2) Wadassianiwuingas (SWOT
Analysis) lushumaiawming nsynas vInTunILnNNSRY 3) Lﬁaﬁ’ﬂﬁﬁwuqmmam‘
msﬁ’wmw%‘wmnmﬂﬂaﬁmﬁamﬂﬁammnwmuqumﬁu URE 4) Wadinsze
uﬁnvvﬁamu,uuq'nﬁmam’msﬁ'mmn%’wmmqﬂﬂaﬁé'mh'ifu iudayalas nsdumsol
milfuyuseuoiy naszraszauauay uss nIdndzyEiidnas Uszansfl
ﬁ'lm'sﬁnmﬁaqﬂmnﬂumumquaﬁﬁaﬂsznauﬁaﬂ YANINIITAVUIMT UazyasIng
RIS Tauvieau 280 Au

NAMIANIIWLG

1) ammmwé’nmaaqﬂmnﬂmnéﬁinlnaalelhﬂﬁﬂ'n‘lé'i'umsﬁ'wmmnﬁqﬂ fa Ny
Sauanadsimglunuedn tmﬁnuztawwznqiuaquﬁmﬂﬁum:ﬁmmmnﬁqﬂ fio
msfada i uazammuztam:muwmﬁmﬂﬁ%’umsﬁ’wmmnﬁqﬂ fia NIATI9FaY
TOYRIIMPUIBNUAN

2) madensiEmNwIatau UM IRRINYARINTHL ﬂaé’amylue‘ﬁuﬂmﬂuﬁoqa
uﬁouazqﬂdauﬁmﬁ':yﬁqﬂ ﬂmﬁuzianm‘aaqﬂuﬁeﬁmﬁ'ﬁyﬁqﬂﬁa qﬂmmﬁmwfﬁugﬂumo
Frmussianusansadue e ﬂsztﬁutiawmqﬂeiauﬁﬁﬂﬁmﬁqﬂﬁa MIINTTUUNS
demlidan Jedumeuendumalulsfiflulemasfiddgyiige uszdunadaiy
iaéwﬁﬂﬁﬁﬁﬁ'tyﬁqﬂ ﬂ::tﬁmjawao‘[amaﬁéﬁﬁ’tyﬁqﬂﬁa mafsuudasnaluladadie
naﬁw’h‘lﬁﬁmﬁm:ﬁwmqﬂmm u,szﬂs:l,ﬁuaiamaoiaﬁhﬁ'ﬂﬁéﬂﬁ'tyﬁqﬂﬁa Yggwiann
nanfiasuasulong mydnnsismwwiedealummiamyasnslunmmnunud



181386

nmmugumﬁvﬁamuzﬁﬂaé’ﬂmulmﬂwgaa‘aulumsﬁ'mmqﬂmnmdlmm:tﬁmﬁ'uﬁﬁ
Temasnifedsmenanlumsiauynsins

3) uwugnsmARin IRANININEINIYANS nmmqum‘ivﬁé’ai{ L LG
qﬂmnsﬁﬁnumwua:ammuzﬁé’qﬂuLfiaaj'ulumm‘im:ﬁ’ﬂn'mwaﬁvua:s"wﬁ'uﬂﬁaﬁmu
URHANATATITY Munqtﬂﬁﬂszmﬁmaamﬁns" W5 "ayasnserauduszuuuss
daiflasiilszaed 1) yaansidsumINaw anuf sussous ussmunsolfuRewld
agwiionndw 2) YyamnsiigmusTn s ussiediinlumnifiineniseesuiuszuy
wWmshsmathwiiesnd use 3) yasnIfianumaing sansavhawdufiy uszinasding
gnserans 1) sf9rzuuuazna InnINRRIYARINT 2) MINRIMENTIOUSUAZIN N
133 J1ms usznmsimsadnaiiussuuussdeios 3) mavamyasnsiimsGeud
sthasiaiitas use 4) MINAAETTY 938T3w wazmIsisiadiinlumalfiRnulesta
wanmsuIwsfensthudlasfia

4) mﬁmﬂzﬁusuﬂ‘%ﬂmﬁmJuwuqmmam‘mﬁﬁ’mmn%'wmnmﬂﬂamaonwmuqu
mﬁuwuiam:ﬂ%’uﬂ;oﬁ'ﬁ{ 1) "3é’ﬂﬁ’ﬂﬁmsﬁmmalﬂﬁtﬁﬂmwmajoﬁ'uua:msajoz‘i
anuduTlumsRmwyRens uazmInamlndasszuy 2) Wusfiamsiianudaen Sns
FYINBULNYU fanTsunanlumsawynans UBZENMINIGILALNUIBNULAT ALY AR
3) Lﬂﬁﬂ::aaﬁmsﬁnmunmﬁiﬂqua:ﬁn'wé'ﬂé'xﬁ'uﬁ'\ﬁ'rymmu‘]’mﬂs:mﬁ uaz 4)
gnsenaniasiiminaususidesnwwadaumeauan

The objectives of this study were: 1) to study competency of personnel in Pollution
Control Department; 2) to analyze human resource development environment by SWOT
Analysis technique; 3) to formulate strategic plan for environmental human resource
development for the Pollution Control Department; and 4) to analysis and compare the
‘strategic plan for human resource development. Data were collected by interviews,
questionnaires, brain storming and workshop. The population were 280 personnel in the
Pollution Control Department both at administrative and operative levels

The results of this study indicated:

1) The core competency of personnel from all divisions which should be developed
most was professional expertise. The competency for particular work line which should be
developed most was analytical thinking. The competency for position which should be
developed most was data checking.

2) An analysis of human resource development environment indicated that internal
factor which was the most important strength and weakness was personnel. The minor
issue of the most important strength was “personnel had good knowledge and abilities” and
the minor issue of the most important weakness was “the working system was not well
established.” Regarding the external factor, the most important opportunity was technology
and the most important threat was political issue. The minor issue of the most important
opportunity was “the needs for human resource development due to rapid technology
change” and the minor issue of the most important threat was “problems from politics and

policies”. The overall situation of the human resource development of Pollution Control
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Department was weak internal factor but there were opportunities to help for personnel
development.

3) Strategic plan for human resource development for the Pollution Control
Department included Vision: "Personnel have potential and competency acknowledged by
the society in pollution management and work co-operatively on moral principle to achieve
the organization’s goais”, Mission: “Develop personnel systematically and continuously "
Goals: 1) Personnel are developed in knowledge and competency and able to work as
professional; 2) Personnel have morality, ethics and awareness to operate public duties in
consistent with good governance; and 3) Personnel work harmoniously as a team with
positive attitude towards the organization Strategies: 1) Establish system and mechanism
for personnel development, 2) Develop administrative, technical and service competency
and skill systematically and continuously; 3) Develop personnel's habits of continual
leaming; and 4) Develop personnel's morality, ethics and awareness in operating public
duties in consistent with good governance.

4) The analysis and comparison of the strategic plan for human resource
development indicated that it should be improved as follows: 1) Vision should inspire the
professional to commit to the success of personnel development; 2) Mission should be
clear, specify main activities: of the personnel development and refer to division and
personnel levels; 3) Goals should have time frame and be ranked; and 4) Strategies should

be responsive to external factors.





