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The purpose of the study was twofold: 1) to evaluate the Hospital Accreditation
(HA) operation coordinat—ion and support plan of Indraburi Hospital in terms of inputs,
operational procedures, and output, and 2) to identify the problems and obstacles
resulting form the implementation of the plan. A questionnaire was employed to collect
the data from 387 people working in the operation units related to the plan
implementation at Indraburi Hospital. The total of 276 copies of the questionnaire were
returned. Percentage, mean and standard deviation were used to describe the data.

The findings were summed up as follows :

1. Most of the respondents were female and were 30-39 years of age. The
majority had a Bachelor's degree and worked for the government for 1-5 years. Most of
them were in C-5 Level.

2. When the inputs were evaluated, acknowledgement of related information and
attendance of training courses were found to be at a high level. On the other hand,
knowledge gained or advice, appropriateness of the plan, clearness of the regulations,
appropriateness of the length of time for implementation, and the staff's enthusiasm
were found to be moderate.

3. When the operational procedures were evaluated, it was found that support
from the staffs, coordination between the committee and the staffs, the committee's
priority - giving, the role of the committee in resolving the problems of command and

approval, coordination among the operation units, meetings, and public relations were
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moderately appropriate. In contrast, the role of the committee in following-up the results
and giving advice were found to be appropriate at a low level.

4. From the secondary data, what the hospital had already operated were
- preparation and announcement of the hospital's HA operation coordination and support
plan, vision, missions, values, ideology, and orientation; setting the organizational
structure for quality development by establishing a PCT/QT team; determining the
formal roles and responsibilities; holding workshops and other activities that supported
the plan implementation. Many activities in the plan, however, had not been
implemented yet. The activities so far had not been scriously carried out. Only the
framework was deterrhined.

5. One major problem was that the advice was not clear and the regulations had
been changing all the time. Another problem was that there was no documentary staff
and the staff had heavy workload so it was difficult to coordinate. There was lack of
follow-ups. Coordination was made only when information was needed. Besides, the
quality of training was poor partly because of limited budget. Because of inadequate
budget, there was scarcity of job facilities and equipment.

Recommendations

1. The hospital should upgrade the knowledge of the heads of operation units
in implementing the plan so that they can spread the knowledge to their staffs, thus
increasing the efficiency of the plan implementation.

2. The hospital should revise the contents of the training course so that the
trainees will realize the importance of the plan and seriously put the acquired
knowledge into practice.

3. The hospital should select some qualified ‘hospital personnel to serve in a
committee directly responsible for implementing the plan only.

4. The ﬁndings'revealed that the implementation of the plan was rather slow ;
therefore, the committee should hold meetings to find some way to accelerate it

5. The hospital should emphasize the preparation of the minutes of the

meeting and informed all staffs about the performance outcome.





