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The objectives of the study were : (1) to examine the work performance of the officials of
the Department of Employment according to the poverty alleviation policy on the basis of the
outcome of the occupational promotion and employment service. 2) to. measure their work
performance in seven projects, which were the E-job on the Move Project, the Village
Occupation Consulting Service, the New Occupation Creation for the Jobless, the Home Work
Project, the Replacement of Foreign Labor by Thai Labor Project, the Part-time Job Project for
the discharged, Pupils , Students, the handicapped and the Labor Sub-meeting Project. 3) to
identify the factors affecting the work performance of the officials of the Department of
Employment.

The population of the study was 85 heads of the employment promotion divisions
wor‘king in the employment offices in 75 provinces and in the Bangkok employment offices areas
1-10. Each item of the population was a unit of analysis. A questionnaire was employed to
collect the data. Percentage, mean, and standard deviation were used to describe the data and t-
test and F-test to test the hypotheses.

The findings were summed up as follows:

1. The female officials outnumbered the male ones. More than half were 46 years or

more. Most of them had a Bachelor’s degree and were married. The officials of Level 7
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outnumbered those of Level 6. Half of them had work experience of less than § years and the
other half had work experience of more than S years.

2. The officials’ work performance was found to be at a rather high level. The aspects
that were carried out at a rather high level were coordination, budget management, planning and
decision making, and evaluation. ‘

3. The work performance level could be ranked from the highest mean to the lowest as
follows: 1) the Labor Sub-meeting Project (X = 4.30), 2) the Village Occupational Consulting
Service Project (X = 4.16), 3) the E-job on the Move Project (X = 4.12), 4) the New Occupation
Creation for the Jobless Prbject (X = 4.12), 5) the Home Work Project (X = 3.86), 6) the
Replacement of Foreign Labor by Thai Labor Project (X = 3.83), and 7) ‘the Part-Time Job
Project for the Discharged, Pupils, Students, the Handicapped (X=3.81).

4. The factors affecting the officials’ work performance were as follows:

Education : The officials with a higher education than a Bachelor’s degree had a higher
work performance level than those whose education was not beyond a Bachelor’s degree.

Support from outside organizations : The officials who stated that they received low to
moderate support from outside organizations had a lower work performance than those who

stated that they received “very strong” support from outside.

Recommendations

1. The Department of Employment should make an on-going evaluation as well as post-
evaluation so that the results will be used to improve the operational plan both during and after
the project implementation.

2. The Department of Employment should always develop its officials’ knowledge and
skills so that they will have modern knowledge and skills to keep up with globalization and to
increase the organization’s efficiency. Fellowships or scholarships should be granted to those who

want to further their studies.





