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The purpose of the study was twofold : 1) to examine the work morale of the non-
commissioned police officers at the provincial police station in Muang District,
Suphanburi Province, and 2) to identify the factors affecting their work morale.

" A questionnaire was used to collect the data from 169 non-commissioned police
officers at the provinciél police station in Muang District, Suphanburi Province. The
questionnaire consisted of three parts. Part | dealt with the socio-economic background
of the respondents. Part Il measured their work morale and Part Il contained questions
about cooperation forr)_n outside organizations. Percentage, mean and standard
deviation were used to describe the data, while t-test and F-test were employed to test
the hypotheses.

The findings were summarized below.

1. Background information. Most of the respondents had worked as policemen
for 1-10 years. They were in the current position for 1-5 years and were in the crime
prevention and suppression line. They held a higher vocational certificate or above.
Their monthly income was 9,001 baht or higher. They were married.

2. Cooperation from outside organizations. It was found that the non-
commissioned police  officers received moderate cooperation from outside
organizations.

3. The police officers' work morale was found to be moderate. The mean scores

of the work morale components were ranked from the highest to the lowest as follows: 1)
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recognition form colleague (high) 2) cooperation within the organization (moderate), 3)
relationship with the superior (moderate), 4) opportunity and career advancement
(moderate), 5) work environment (moderate), and welfare and aid from the organization
(moderate).

4. The factors found to significantly affect the police officers' work morale were
nature of the work line, level of cooperation from other government agencies and
number of service years, respectively.

- The policemen in the traffic work line had the higher morale than those
in the clerical and administrative line and those who had the lowest work morale were in
the investigative and interrogative line.

- The policemen received high-level cooperation from the Transport
Office and the administration section of the District Offices also had have high level of
Morale.

- The policemen who had worked for 31 years or more had the highest

work morale, than those who had worked for 21-30 years.

The following recommendations were made:

Policy implications

1. '[he public relations policy should be set to mobilize more cooperation f}om
outside oréénizations, both private enterprises and local people in the area.

2. There should be a bolicy of creating good working atmosphere.

3. Also, there should be a policy of working in teams to solve work problems.

Operational implications

1. Relationship among people in the organization should be promoted by
holding activities which they could join. The personnel should be more recognized.
This could be done by listening to their views about organizational development.

2. Adequate necessary work facilities should be supplied and a good working
atmosphere be built.

3. More welfare should be available for the organization members. For example,

there should be a cooperative shop to sell inexpensive goods and a saving cooperative

to offer loans with a low interest rate so that the family members of the personnel could
make a loan for occupational investment.

4. The personﬁel should have an opportunity to progress in their career and
should receive support for career advancement.

5. There should be a project to seek cooperation and support form the public
and the private sectors in terms of donated money and material or equipment necessary

for work.





