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ABSTRACT

The aim of these studies of the successful professional football club
administration management in Thailand were to study administrative management and
do research on the opinions of the people who have the right to organize and manage
the football club. The main method of doing the research is called “Mixed Method”
Analysis within the enterprise environment. It includes people, resources, innovation
and ideas, marketing, operations, and finance. On the qualitative study, the researcher
used in-depth interviews with the 6 interviewees. The researcher also used a
questionnaire for interviewing the stakeholders about the successfulness of the
administration management of the professional football clubs in Thailand, with a sample
of about 125 people. The objective of the research was to use statistical analysis to
calculate means and standard deviations.

The results of the research showed that the successful football clubs in
Thailand consist of three clubs. For the human resources part, the club has three staff;
personnel management is divided into three parts, comprising: 1) Personnel
Management, 2) team, and3) the officers of the club. For the resources part, the location
of the 3 clubs has been the standard of the Asian Football Confederation. For the
innovation and ideas part, all 3 clubs are operating systems with multi-channel contact.
They are used within the science of sports clubs. For the marketing part, all 3 clubs are
operating a marketing mix (Marketing Mix 4P's) that consists of product , price , place ,
and promotion. The operations provide the structure to perform the operations in a
command hierarchy and implement procedures and evaluations. The financial part is
responsible for planning and budgeting in the operation within the club.

The suggestions for this study are: The football clubs should focus on the
human resources (people) more. It means that the club committee should put the right
person in the right place and position. About the place, the football club should expand
the car parking lot around the field for more convenience, and provide a free shuttle bus
for servicing visitors and fans. For the innovation and ideas part, the football club should
update news about the football club to others by television. For the marketing part, the
football club should use online marketing. For the operations part, there should be no
interference in the staff’s work in the football club. The committee of the football club
should manage the management direction, vision, and goals as well as the financial part,
while the football club should specific the exact salary standard that the professional
footballer should be receiving.

KEY WORDS : ADMINISTRATION MANAGEMENT / PROFESSIONAL
FOOTBALL CLUB / SUCCESSFUL

175 pages
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http://th.wikipedia.org/wiki/%E0%B9%82%E0%B8%95%E0%B9%82%E0%B8%A2%E0%B8%95%E0%B9%89%E0%B8%B2_%E0%B8%A5%E0%B8%B5%E0%B8%81%E0%B8%84%E0%B8%B1%E0%B8%9E_2554
http://th.wikipedia.org/wiki/%E0%B9%82%E0%B8%95%E0%B9%82%E0%B8%A2%E0%B8%95%E0%B9%89%E0%B8%B2_%E0%B8%A5%E0%B8%B5%E0%B8%81%E0%B8%84%E0%B8%B1%E0%B8%9E_2554
http://th.wikipedia.org/wiki/%E0%B9%84%E0%B8%97%E0%B8%A2%E0%B8%84%E0%B8%A1_%E0%B9%80%E0%B8%AD%E0%B8%9F%E0%B9%80%E0%B8%AD%E0%B8%84%E0%B8%B1%E0%B8%9E_2554
http://th.wikipedia.org/wiki/%E0%B8%9F%E0%B8%B8%E0%B8%95%E0%B8%9A%E0%B8%AD%E0%B8%A5%E0%B9%84%E0%B8%97%E0%B8%A2
http://th.wikipedia.org/w/index.php?title=Vegalta_Sendai&action=edit&redlink=1
http://th.wikipedia.org/wiki/%E0%B9%80%E0%B8%88%E0%B8%A5%E0%B8%B5%E0%B8%81
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http://th.wikipedia.org/wiki/%E0%B8%9F%E0%B8%B8%E0%B8%95%E0%B8%9A%E0%B8%AD%E0%B8%A5
http://th.wikipedia.org/wiki/%E0%B8%9B%E0%B8%A3%E0%B8%B0%E0%B9%80%E0%B8%97%E0%B8%A8%E0%B9%84%E0%B8%97%E0%B8%A2
http://th.wikipedia.org/wiki/%E0%B8%88%E0%B8%B1%E0%B8%87%E0%B8%AB%E0%B8%A7%E0%B8%B1%E0%B8%94%E0%B8%8A%E0%B8%A5%E0%B8%9A%E0%B8%B8%E0%B8%A3%E0%B8%B5
http://th.wikipedia.org/wiki/%E0%B9%84%E0%B8%97%E0%B8%A2%E0%B8%A5%E0%B8%B5%E0%B8%81
http://th.wikipedia.org/wiki/%E0%B9%82%E0%B8%9B%E0%B8%A3%E0%B8%A5%E0%B8%B5%E0%B8%81
http://th.wikipedia.org/wiki/%E0%B8%8A%E0%B8%A5%E0%B8%9A%E0%B8%B8%E0%B8%A3%E0%B8%B5%E0%B8%AA%E0%B9%80%E0%B8%95%E0%B9%80%E0%B8%94%E0%B8%B5%E0%B8%A2%E0%B8%A1
http://th.wikipedia.org/wiki/%E0%B8%AA%E0%B8%99%E0%B8%B2%E0%B8%A1%E0%B8%AA%E0%B8%96%E0%B8%B2%E0%B8%9A%E0%B8%B1%E0%B8%99%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%9E%E0%B8%A5%E0%B8%A8%E0%B8%B6%E0%B8%81%E0%B8%A9%E0%B8%B2_%E0%B8%A7%E0%B8%B4%E0%B8%97%E0%B8%A2%E0%B8%B2%E0%B9%80%E0%B8%82%E0%B8%95%E0%B8%8A%E0%B8%A5%E0%B8%9A%E0%B8%B8%E0%B8%A3%E0%B8%B5
http://th.wikipedia.org/wiki/%E0%B8%AA%E0%B8%99%E0%B8%B2%E0%B8%A1%E0%B8%AA%E0%B8%96%E0%B8%B2%E0%B8%9A%E0%B8%B1%E0%B8%99%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%9E%E0%B8%A5%E0%B8%A8%E0%B8%B6%E0%B8%81%E0%B8%A9%E0%B8%B2_%E0%B8%A7%E0%B8%B4%E0%B8%97%E0%B8%A2%E0%B8%B2%E0%B9%80%E0%B8%82%E0%B8%95%E0%B8%8A%E0%B8%A5%E0%B8%9A%E0%B8%B8%E0%B8%A3%E0%B8%B5
http://th.wikipedia.org/wiki/%E0%B9%82%E0%B8%A3%E0%B8%87%E0%B9%80%E0%B8%A3%E0%B8%B5%E0%B8%A2%E0%B8%99%E0%B8%AD%E0%B8%B1%E0%B8%AA%E0%B8%AA%E0%B8%B1%E0%B8%A1%E0%B8%8A%E0%B8%B1%E0%B8%8D%E0%B8%A8%E0%B8%A3%E0%B8%B5%E0%B8%A3%E0%B8%B2%E0%B8%8A%E0%B8%B2
http://th.wikipedia.org/wiki/%E0%B8%9F%E0%B8%B8%E0%B8%95%E0%B8%9A%E0%B8%AD%E0%B8%A5%E0%B8%AA%E0%B9%82%E0%B8%A1%E0%B8%A3%E0%B8%AA%E0%B8%A3%E0%B8%8A%E0%B8%B4%E0%B8%87%E0%B8%96%E0%B9%89%E0%B8%A7%E0%B8%A2%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B8%A3%E0%B8%B2%E0%B8%8A%E0%B8%97%E0%B8%B2%E0%B8%99
http://th.wikipedia.org/wiki/%E0%B8%9F%E0%B8%B8%E0%B8%95%E0%B8%9A%E0%B8%AD%E0%B8%A5%E0%B8%AA%E0%B9%82%E0%B8%A1%E0%B8%A3%E0%B8%AA%E0%B8%A3%E0%B8%8A%E0%B8%B4%E0%B8%87%E0%B8%96%E0%B9%89%E0%B8%A7%E0%B8%A2%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B8%A3%E0%B8%B2%E0%B8%8A%E0%B8%97%E0%B8%B2%E0%B8%99
http://th.wikipedia.org/wiki/%E0%B8%94%E0%B8%B4%E0%B8%A7%E0%B8%B4%E0%B8%8A%E0%B8%B1%E0%B8%99_1_(%E0%B9%84%E0%B8%97%E0%B8%A2%E0%B8%A5%E0%B8%B5%E0%B8%81)
http://th.wikipedia.org/wiki/%E0%B9%82%E0%B8%9B%E0%B8%A3%E0%B8%A7%E0%B8%B4%E0%B8%99%E0%B9%80%E0%B8%8A%E0%B8%B5%E0%B8%A2%E0%B8%A5%E0%B8%A5%E0%B8%B5%E0%B8%81
http://th.wikipedia.org/wiki/%E0%B9%82%E0%B8%A3%E0%B8%87%E0%B9%80%E0%B8%A3%E0%B8%B5%E0%B8%A2%E0%B8%99%E0%B8%88%E0%B8%B8%E0%B8%AC%E0%B8%B2%E0%B8%A0%E0%B8%A3%E0%B8%93%E0%B8%A3%E0%B8%B2%E0%B8%8A%E0%B8%A7%E0%B8%B4%E0%B8%97%E0%B8%A2%E0%B8%B2%E0%B8%A5%E0%B8%B1%E0%B8%A2
http://th.wikipedia.org/wiki/%E0%B9%82%E0%B8%A3%E0%B8%87%E0%B9%80%E0%B8%A3%E0%B8%B5%E0%B8%A2%E0%B8%99%E0%B8%88%E0%B8%B8%E0%B8%AC%E0%B8%B2%E0%B8%A0%E0%B8%A3%E0%B8%93%E0%B8%A3%E0%B8%B2%E0%B8%8A%E0%B8%A7%E0%B8%B4%E0%B8%97%E0%B8%A2%E0%B8%B2%E0%B8%A5%E0%B8%B1%E0%B8%A2
http://th.wikipedia.org/wiki/%E0%B8%8A%E0%B8%A5%E0%B8%9A%E0%B8%B8%E0%B8%A3%E0%B8%B5
http://th.wikipedia.org/wiki/%E0%B9%84%E0%B8%97%E0%B8%A2%E0%B9%81%E0%B8%A5%E0%B8%99%E0%B8%94%E0%B9%8C%E0%B8%9E%E0%B8%A3%E0%B8%B5%E0%B9%80%E0%B8%A1%E0%B8%B5%E0%B8%A2%E0%B8%A3%E0%B9%8C%E0%B8%A5%E0%B8%B5%E0%B8%81
http://th.wikipedia.org/wiki/%E0%B9%84%E0%B8%97%E0%B8%A2%E0%B9%81%E0%B8%A5%E0%B8%99%E0%B8%94%E0%B9%8C%E0%B8%9E%E0%B8%A3%E0%B8%B5%E0%B9%80%E0%B8%A1%E0%B8%B5%E0%B8%A2%E0%B8%A3%E0%B9%8C%E0%B8%A5%E0%B8%B5%E0%B8%81
http://th.wikipedia.org/wiki/%E0%B8%84%E0%B8%A7%E0%B8%B5%E0%B8%99%E0%B8%AA%E0%B9%8C%E0%B8%84%E0%B8%B1%E0%B8%9E_(%E0%B8%9F%E0%B8%B8%E0%B8%95%E0%B8%9A%E0%B8%AD%E0%B8%A5)
http://th.wikipedia.org/wiki/%E0%B8%AA%E0%B9%82%E0%B8%A1%E0%B8%AA%E0%B8%A3%E0%B8%A3%E0%B8%B2%E0%B8%8A%E0%B8%9B%E0%B8%A3%E0%B8%B0%E0%B8%8A%E0%B8%B2
http://th.wikipedia.org/wiki/%E0%B8%AA%E0%B9%82%E0%B8%A1%E0%B8%AA%E0%B8%A3%E0%B8%A3%E0%B8%B2%E0%B8%8A%E0%B8%9B%E0%B8%A3%E0%B8%B0%E0%B8%8A%E0%B8%B2
http://th.wikipedia.org/wiki/%E0%B8%AA%E0%B8%B4%E0%B8%87%E0%B8%84%E0%B9%82%E0%B8%9B%E0%B8%A3%E0%B9%8C%E0%B8%84%E0%B8%B1%E0%B8%9E
http://th.wikipedia.org/wiki/26_%E0%B8%9E%E0%B8%A4%E0%B8%A8%E0%B8%88%E0%B8%B4%E0%B8%81%E0%B8%B2%E0%B8%A2%E0%B8%99
http://th.wikipedia.org/wiki/%E0%B8%9E.%E0%B8%A8._2549
http://th.wikipedia.org/wiki/%E0%B9%84%E0%B8%97%E0%B8%A2%E0%B9%81%E0%B8%A5%E0%B8%99%E0%B8%94%E0%B9%8C%E0%B8%9E%E0%B8%A3%E0%B8%B5%E0%B9%80%E0%B8%A1%E0%B8%B5%E0%B8%A2%E0%B8%A3%E0%B9%8C%E0%B8%A5%E0%B8%B5%E0%B8%81_2550
http://th.wikipedia.org/wiki/%E0%B9%80%E0%B8%AD%E0%B9%80%E0%B8%AD%E0%B8%9F%E0%B8%8B%E0%B8%B5%E0%B9%81%E0%B8%8A%E0%B8%A1%E0%B9%80%E0%B8%9B%E0%B8%B5%E0%B8%A2%E0%B8%99%E0%B8%AA%E0%B9%8C%E0%B8%A5%E0%B8%B5%E0%B8%81
http://th.wikipedia.org/wiki/%E0%B8%96%E0%B9%89%E0%B8%A7%E0%B8%A2_%E0%B8%81
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http://th.wikipedia.org/wiki/%E0%B8%AA%E0%B9%82%E0%B8%A1%E0%B8%AA%E0%B8%A3%E0%B8%9F%E0%B8%B8%E0%B8%95%E0%B8%9A%E0%B8%AD%E0%B8%A5%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B9%84%E0%B8%9F%E0%B8%9F%E0%B9%89%E0%B8%B2%E0%B8%AA%E0%B9%88%E0%B8%A7%E0%B8%99%E0%B8%A0%E0%B8%B9%E0%B8%A1%E0%B8%B4%E0%B8%A0%E0%B8%B2%E0%B8%84
http://th.wikipedia.org/wiki/%E0%B9%80%E0%B8%AD%E0%B9%80%E0%B8%AD%E0%B8%9F%E0%B8%8B%E0%B8%B5%E0%B8%84%E0%B8%B1%E0%B8%9E
http://th.wikipedia.org/wiki/%E0%B9%80%E0%B8%81%E0%B8%B5%E0%B8%A2%E0%B8%A3%E0%B8%95%E0%B8%B4%E0%B8%A8%E0%B8%B1%E0%B8%81%E0%B8%94%E0%B8%B4%E0%B9%8C_%E0%B9%80%E0%B8%AA%E0%B8%99%E0%B8%B2%E0%B9%80%E0%B8%A1%E0%B8%B7%E0%B8%AD%E0%B8%87
http://th.wikipedia.org/wiki/%E0%B8%AA%E0%B9%82%E0%B8%A1%E0%B8%AA%E0%B8%A3%E0%B8%9F%E0%B8%B8%E0%B8%95%E0%B8%9A%E0%B8%AD%E0%B8%A5%E0%B9%80%E0%B8%A1%E0%B8%B7%E0%B8%AD%E0%B8%87%E0%B8%97%E0%B8%AD%E0%B8%87-%E0%B8%AB%E0%B8%99%E0%B8%AD%E0%B8%87%E0%B8%88%E0%B8%AD%E0%B8%81%E0%B8%A2%E0%B8%B9%E0%B9%84%E0%B8%99%E0%B9%80%E0%B8%95%E0%B9%87%E0%B8%94
http://th.wikipedia.org/wiki/%E0%B8%AA%E0%B8%99%E0%B8%B2%E0%B8%A1%E0%B8%AA%E0%B8%B4%E0%B8%A3%E0%B8%B4%E0%B8%99%E0%B8%98%E0%B8%A3
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THE STUDIES OF THE SUCCESSFUL PROFESSIONAL FOOTBALL CLUB
ADMINISTRATION MANAGEMENT IN THAILAND

CHATCHWIT PUMSANGUAN 5436178 SHSM/M

M.A. (SPORTS MANAGEMENT)

THESIS ADVISORY COMMITTEE : WANCHALEE NORIYA, Ph.D,
(SPORTS SCIENCE), PRASERTCHAI SUKSA-ARD, Ph.D., (PHYSICAL
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EXTENDED SUMMARY

1. Introduction

“Football” is one of the most popular and widespread sport for all over the
world. It may be called like “Global Sport” which all every continents are focus on.
There are many of football competition has been organized in the various levels in
every continent. Especially, the honor of the greatness of the World Cup and the
Intercontinental Cup which are the goals of all footballers and the Football association
of each country to have chance to take part in these competitions. When the football
becomes a popular sport of all nations. There are many the supports and development
from different organizations to set the standard of football, technical of game playing,
Sports science and technology, Nutrition and the administration and management, and
also included the privilege and benefits. All these are organized on the professional
standard system.
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In Thailand, Football has been playing since The Majesty King Rama V"
Rattanakosin Era. At that moment in the Royal family sent daughters, sons of the King
and courtier to study in The United Kingdom. The first person who brought the sport
“football” to Thailand was “Chao Phraya Thammasakmontri (SanunDhephatsadin Na
Ayudhya), Thai people called him “KruThep” (Teacher “Thep”) In the beginning, it
had a lot of critics of football. Some people mentioned that football is not appropriate
for a country with a tropical climate. It is appropriate with the cold countries. Besides,
“football” is a dangerous game for both player and audience. And worst case may
cause to death. Actually not only football that may cause danger to the player and the
audience but it possible for all kind of sports if the player and audience careless and
break the rule. When the time passed allthese accusations were gone. (Krisana
Tuapeng,2546)

For now competition football in Thailand (Thai Premier League) is very
popular. In every province has their football club. Moreover there are many crowned
in every football matches. For this wave, it made cheer group, fan club who always
cheer up and support their favorite teams.Because of the popularity of football in
Thailand keep boost up. The football clubs in Thailand are really need to concern
about the administration management of the association to develop and upgrade
football club into international standard. There is also the main factor that made the
change in the football club in Thailand: ‘The Vision Asia project’ which issued the
rule for the football clubs in Asia. The main point of the rule: to oblige all football
clubs in Asia must create and make a good quality product with completely integrated
marketing strategy. The football club should be registered as a commercial juristic
person and the committees of the football clubs have to set up the center organization
for manage the football matches.So, if the football clubs in Asia could not complete
and follow the regulation of the Asian Football Confederation will be disqualified for
AFC Champion League. Thus AFC intend that all the football clubs must be a
professional and have the equivalent standard as European football clubs.

The result of the evaluation on the criteria of this program, Thailand
received 221 score of 500 points and was ranked 12" of 21 countries. So only 1
football club from Thailand qualified to football match “AFC Champion League” If
the team lose in the qualify round, it will be eliminated immediately. The AFC
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Champion League is a football competition which can generate income and make the
fame for the football clubs in their countries who could be qualified to this
competition.

As the result of this event, the Football Association of Thailand has been
established “Thailand Premier League Ltd, in October 2009 with a registered capital
of 5 million bath. The largest shareholder is the committee of the Football Association
of Thailand and the first board executive was Dr. VichitYeamboonreung. As these
change brought a big football fans come and cheer up their favorite football team at
the stadiums. The income from the revenue tickets, souvenirs of football club, the
ownership for broadcast. There are also income support from the government and the
private sectors. After adjusting the administrative management of the Thai football
clubs and Thai Premier League (also included Division 1 and Division 2) made the
awareness of football fans group and mass media in Thailand. The main factor which
brought this successful become from the new criteria of the AFC (Asian Football
Confederation). Because of this factor that made the professional football club in
Thailand adapted and adjusted the system of administrative management on the AFC’s

regulations.

2. Abstract

The aim of these studies of the successful professional football club
administration management in Thailand were to study administrative management and
do research on the opinions of the people who have the right to organize and manage
the football club. The main method of doing the research is called “Mixed Method”
Analysis within the enterprise environment. It includes people, resources, innovation
and ideas, marketing, operations, and finance. On the qualitative study, the researcher
used in-depth interviews with the 6 interviewees. The researcher also used a
questionnaire for interviewing the stakeholders about the successfulness of the
administration management of the professional football clubs in Thailand, with a
sample of about 125 people. The objective of the research was to use statistical

analysis to calculate means and standard deviations.
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The results of the research showed that the successful football clubs in
Thailand consist of three clubs. For the human resources part, the club has three staff;
personnel management is divided into three parts, comprising: 1) Personnel
Management, 2) team, and3) the officers of the club. For the resources part, the
location of the 3 clubs has been the standard of the Asian Football Confederation. For
the innovation and ideas part, all 3 clubs are operating systems with multi-channel
contact. They are used within the science of sports clubs. For the marketing part, all 3
clubs are operating a marketing mix (Marketing Mix 4P's) that consists of product ,
price , place , and promotion. The operations provide the structure to perform the
operations in a command hierarchy and implement procedures and evaluations. The
financial part is responsible for planning and budgeting in the operation within the
club.

The suggestions for this study are: The football clubs should focus on the
human resources (people) more. It means that the club committee should put the right
person in the right place and position. About the place, the football club should expand
the car parking lot around the field for more convenience, and provide a free shuttle
bus for servicing visitors and fans. For the innovation and ideas part, the football club
should update news about the football club to others by television. For the marketing
part, the football club should use online marketing. For the operations part, there
should be no interference in the staff’s work in the football club. The committee of the
football club should manage the management direction, vision, and goals as well as
the financial part, while the football club should specific the exact salary standard that

the professional footballer should be receiving.

3. Objective

1.2.1 To studies of the successful administration management of
professional football clubs in Thailand
1.2.2 To study the opinion of the stakeholders about the administration

management of professional football clubs in Thailand
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4. Concept of the research

The concept of the studies of the administration management of
professional football club in Thailand is PRIMO-F

1. P = People

- People have experience and knowledge for work.

- People have strong organizational culture, awareness, philosophy, values,
attitudes, behaviors.

- People’s ability

- Leadership of management

- People have a skill or specialty in work field

- moral and spirit of the people

2. R = Resources

- Have the information which related with work

- The organization received the certificates and guaranteed by the standard
institute

- The place of organization

- The success and fame of the organization

- The image of the organization

- The equipment for supporting operation

3. I = Innovations and Ideas
- The Information technology of organization

- The Innovations, research and develop organization

4. M = Marketing

- The channel function of sale

- The advantage of the competition in the market
- Price, Value, Quality or Services
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5. O = Operations

- The main competency of organization

- The organization has the functional operation to support jobs

- The procedure and system operation of work

- Internal and External communication

- The network of operation

- The administrative management has the patron-client system or not? The
evaluation of work depends on individual personal’s decision? Or set the goal of
work by evaluating work by performance

- The pressure from internal organization

- The working process is clear and not complicated.

6. F = Finance
- The financial status and the expected benefit

- The financial liquidity

5. Expected result and benefit

1. To know the administration management of professional football clubs
in Thailand nowadays

2. To know the administration management of professional football clubs
in Thailand and To use this successful role model for develop the professional football
club in Thailand

6. Research area

The group of people who were selected for interviewing on the issue “The
studies of the administration management of professional football club in Thailand”
consisted of the team manager, the general manager of team, the football club

secretary about 6 people, the staff of football clubs, the team of trainers and footballers
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about 125 people of 3 professional football clubs : Buriram Football Club, SCG
Muangthong United Football club and Chonburi Football Club.

7. Research method

The researcher used the “Mixed Method Research” which can be separated
2 type: 1. In-depth Interview 2. Survey Research

1. In-depth Interview: The researcher interviewed the team manager,
general manager and the secretary of the football club of 3 professional football clubs
(Buriram Football Club, SCG Muangthong United Football club and Chonburi
Football Club.

2. Survey Research- The researcher used the questionnaire for
interviewing the stakeholders about the successful of the administration management
of the professional football clubs in Thailand about 125 people.

(the staff of the football club, team trainers, footballers)

8. Collection of data

1. After received the letter for requesting cooperation from the faculty of
Humanity and Social Science. Researcher contacted with 3 professional football clubs
by sending the request for cooperation on the research.

2. Researcher contacted to the professional football club for interviewing.
The researcher used in-depth interview method for interviewing the board executive of
the football club.

3. Researcher gave the questionnaire to the stakeholders of the football
club.

4. Researcher collected and checked information from the questionnaire

5. After checking the correctness information from 125 questionnaires,
researcher

put in the code for analysis and evaluate statistic.
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9. Analysis of data

9.1 Analysis data of qualitative research

The researcher used the analyzing data method by using content analysis
from in-depth interviews and collected the interview and summarized all information
in the essay.

9.2 Analysis data of quantitative research

The Researcher analyzed data by using the stakeholders’ opinion about the
successful of the administration management of professional football clubs in
Thailand. The researcher used the program SPSS for Windows for analyzing all based

data for analyzing the average mean and standard deviation.

10. Result of research

The result of the research “The studies of the successful administration
management of professional football clubs in Thailand” can be divided into 2 parts

Part 1 “The studies of the successful administration management of
professional football clubs in Thailand”

Part 2 “The studies of the stakeholders’ opinion about the administration

management of professional football clubs in Thailand”

Part 1 “The studies of the successful administrative management of
professional football clubs in Thailand”

For summarizing the result of “The studies of the successful administration
management of professional football clubs in Thailand”, researcher used the concept

“PRIMO-F” (Akachai Boonyatistan,2553)

1) People

The internal administration management and the staff structure in the
football club consisted of 3 function 1) Management board 2) team management
football club 3) staffs of the football club

The structure of management team consists of the president, vice president

of the football club. Director of International Department / Director of International
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Affairs. The management team staffs of the football club who involved into the
administration management of the football club need to have football knowledge
experience and the knowledge of business management. It also is including the
strongly understanding in football. The management team consists of a team manager
or general manager. It is the operation center of management team and football team
to achieve work. The qualification of the team manager should have strongly skill and
knowledge of team management; have experience professional background in team
manager in local league or international league. The staff coach of Youth team and the
main team should have the football knowledge, ability to communicate and teaching
how to play football for youth footballers. The staff coaches must have had experience
as a professional football coach in the country or abroad. The football players need to
have the strongly skills and abilities of the football. They should have the good
behavior a good habit to have a professional on the field and off the field. The physical
and sports science team should have knowledge about care and treatment in training
and competition for footballers.

After summarized the interview from the staffs of football club, researcher
noticed that it has one thing that the staffs from all 3 football clubs mentioned. They
mentioned about the staffs such as staff from marketing section should have the good
knowledge and experience in the professional football club such as marketing staff
should know how to find the new channel to find sponsor or supporter for football
club. The financial staffs should check income-outcome statement of the football club.
The PR staffs should promote and provide updated news of the club though mass
media. The Rights and Legal staffs should consider all documents which related with
the supporters and footballers of the football club. The stadium staffs should look after

everything in orderliness, security and all services in stadium.

2) Resource

As the result of research, obviously that, all of 3 successful professional
football clubs are focus on the standard and security of their stadiums as the AFC
(Asian Football Confederation)regulations notified that the management committee of
the football clubs should concern about the prepared of stadium, equipment and all

convenience stuffs which are in stadium.
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All 3 successful professional football clubs used to get the great
achievement from the football league in Thailand. For this successful made these 3
football clubs get the rights to join into AFC Champion League. All the football teams
who took participate into this competition made the big income and become famous.

The researcher had learnt that these 3 successful football clubs have set
their work management very clear and systematically. They have their own selection
system for choosing the best footballers for their club. They have connection between
agent of the footballers and football club. They collect a lot of information about the
footballers for considering getting the high skill and talented footballers for joining

their football clubs.

3) Innovation and ldeas

Nowadays, all the 3 professional football clubs in Thailand have their
promoting and contacting channel between football clubs and fans. The most favorite
contact channel is social network such as Facebook. Another channel like website of
football’s club, newspaper, magazine, email or television program are also increasing
their football fans as well. All these mass media made a big fan group constantly not
only on social network but all these fans come to cheer up their favorite team at the
stadium as well.

The successful of professional football clubs in Thailand have strong
organizational culture and all their management flow in the same direction what it
should be. For example, The staffs and the management executives responsible their
own duty and the team coaches trainers and the board management are co-operate in
their internal for hit the aim of football clubs.

For the technologies, all the successful professional football clubs are using “sports
science and technologies” for improving and developing their management team. That

is an important factor that makes it become successful as a professional football club.
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4). Marketing

The successful of professional football clubs in Thailand are using the
marketing strategy which called “ Marketing Mix 4P’s”, consisted of

Product

All the 3 successful of professional football club in Thailand have
souvenirs for their fans such as football shirt, polo, ticket, bags, scarf, gap, sticker etc.
They are selling the product which fans demand in the market.

Price

The prices of the product from 3 professional football clubs are different.
It depends on the quality and the affordable of football fans. The researcher noticed
that there are 2 professional football clubs are using the well-known brand for their
football shirts because they are concerning about the quality and the price is suit for
their high quality t-shirt. For the other one football club is using the unknown brand
for their football shirt due to they wish to have the quality product and the price is
suitable for the audience.

Place

The 3 successful professional football clubs have many channels for
promoting and selling souvenirs from the football clubs. For example, the souvenir
shops, website of the football clubs or department stores where people can buy the
product easily.

Promotion

The successful professional football clubs in Thailand have the marketing
campaign like promotion for the people who are the fans of their team. For example, a
year ticket that owner will get much privilege and discount for buying souvenirs from
the football clubs such as football shirt, scarf and etc.

5).Operations

All 3 successful professional football clubs in Thailand have their
operation structure very systematically. The staffs are responsible for their duties and
operate orderliness. They work on plan as the management board set. Moreover there
are the evaluations of staffs’ performances system since they need to check the

capacity of work and accomplish the goal of football clubs. So that’s why the
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professional football clubs use the inspection operation system for evaluation staffs’
performances.

One main point that researcher can highlight is: all 2 successful football
clubs have the work operation very professional and functional. We can see from the
inspection operation system of staffs ’performances. Per the goal’s football clubs, they
wish to have staffs work as professional and co-operate each department

systematically, can inspect and check, and have the evaluation staffs’ performances.

6).Finance

All 3 successful professional football clubs in Thailand have set the
financial plan and set the budget for the operation in the football clubs for 1 year. Due
to nowadays football in Thailand is keeping popular. So that for become a leader of
football clubs in Thailand, They need to set their budget for each year and it can be
different amount for each year. The budgets of the successful professional football
clubs in Thailand are getting increase every year.

All 3 successful professional football clubs in Thailand are concentrate the
financial part very much because it may effect directly to their staffs’ mental and that’s
can impact to work operation as well. Moreover, they are also have financial audit
(income-outcome) system because the financial budget of each professional football

clubs in Thailand need to be as the AFC’s regulations.

Part2:To study the opinion of the stakeholders about the
administration management of the successful professional football clubs in
Thailand

To study the opinion of the stakeholders about the administration
management of the successful professional football clubs in Thailand, researcher used
the concept “PRIMO-F” (Akachai Boonyatistan,2553)

1)People

The opinion of the stakeholders about the administration management of
the successful professional football clubs in Thailand, the questions about people. The
main focused answer is the involved people in the football clubs should have enough

ability and work experience on professional football clubs. The other result is about
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the management board should have capacity to manage work operation the football

clubs.

2)Resource

The opinion of the stakeholders about the administration management of
the successful professional football clubs in Thailand, the questions about Resource.
The main focused answer is the security of stadium that can be used properly. The

other answer is about the successful of football clubs in the league.

3)Innovation and Ideas

The opinion of the stakeholders about the administration management of
the successful professional football clubs in Thailand, the questions about Innovation
and lIdeas. The most mentioned answer is the football clubs should have the
organizational culture and have enough mass media channel for follow the football
clubs’ news. The minor mentioned answer is about the football clubs should manage
the information resources and the sports science and technologies program for

increasing footballers’ skill.

4)Marketing

The opinion of the stakeholders about the administration management of
the successful professional football clubs in Thailand, the questions about Marketing.
The most of answer focused on the selling ticket that should arrange and manage ticket
enough for everybody and the channel of selling, should have convenience channel to
buy. The second answer, staffs of the football clubs focused on the orderliness of

football fans in the stadium.

5)Operation

The opinion of the stakeholders about the administration management of
the successful professional football clubs in Thailand, the questions about Operation.
The most staffs focused on the football clubs follow the regulation and policy of the
management football club board. And the team staffs of football clubs co-operate
internal organization very well. LI clubs have functionally administration management

system and strict audit system
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6)Finance

The opinion of the stakeholders about the administration management of
the successful professional football clubs in Thailand, the questions about Finance.The
most voted answer is about the professional football clubs have set the financial
budget plan very active and functionally. The second answer is the football clubs have

the financial support and official sponsors.

11. Recommendations

The studies of the successful administration management of professional
football club in Thailand, Researcher has some recommendations as follow the
concept PRIMO-F (Akachai Boonyatistan,2553)

1) People

About the professional footballer, the football club should pay attention on
Thai footballers who never had chance to join matches. Because nowadays there are
many foreigner footballers come to join Thai football clubs. Moreover per the rule of
Thai Premier League, the staff coaches can send the foreigner footballers to the field
about 5 footballers per one match. (And can send the foreigner list name about 7
footballers) That’s make the Thai footballers cannot get the chance to play and finally
no improvement skill for Thai footballers.

About the staffs of the football club which consisted of the marketing
staffs, financial staffs, PR staffs, Legal & Rights staffs, Stadium staffs, all of these
staffs should have football background knowledge and suitable for their position as
well. Besides, the football clubs should make the training course for the staffs for

improving staffs ‘knowledge and ability to work more effectively.

2) Resource

The stadium of 3 successful professional football clubs in Thailand is on
standard of AFC (Asian Football Confederation)regulation. But one thing that is a
problem : the place around the stadium is not developed yet. The way to stadium is not

such comfortable because of traffic jam, the stadium no place enough for parking lot.
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Researcher suggested that the football clubs should expand the parking lot around the

stadium and arrange the service free shuttle bus to the stadium.

3)Innovation and Ideas

The successful of professional football club in Thailand should contact and
provide the updated news from their football clubs to outside and use the mass media
like television station, social network etc. Also, the football club should choose the
new technologies for football and sports science technologies that would help to ease

and improve capacity’s footballers.

4) Marketing

The recommendation of researcher to use marketing strategy like
Marketing Mix: 4P’s

Product and Service

The products from 3 successful professional football clubs have the same
product and it is also the product’s consumer demand. Researcher suggested that the
football clubs should create the unique product and souvenirs for their team and club.
The football club should have service free EMS to customers.

Price

The prices of products from 3 successful professional football clubs are
different. Prices are depending on the quality and the affordable of fans. Researcher
suggested that the football club should have a special price for children or family who
come to watch football matches.

Place

The 3 successful professional football clubs have enough selling product
channel to people and fans. But the interesting people in Thai football clubs are
increasing so researcher suggested that the football club should promote and sell the
product online for more convenience.

Promotion

The 3 successful professional football clubs in Thailand have the same
marketing strategy “PROMOTION” For the one who have a year ticket of the football
clubs, they can get much privilege and special discount from the clubs, get the gift or

football shirt free. Researcher suggested that the football clubs should add more
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special right to the one who have a year ticket such as the rights to buy ticket AFC

Champions league before others. Or have special seats for them.

5) Operations

All 3 successful professional football clubs in Thailand have their
operation structure very systematically. The staffs are responsible for their duties and
operate orderliness. They work on plan as the management board set. Moreover there
are the evaluations of staffs’ performances system since they need to check the
capacity of work and accomplish the goal of football clubs. So that’s why the
professional football clubs use the inspection operation system for evaluation staffs’
performances. The management boards of football clubs should have vision to

management and goal for staffs.

6) Finance

The 3 successful professional football clubs in Thailand should set the
salary standard for footballers. Now Thai footballers or foreigners have a high salary
but no standard. So the suggestion from the researcher is the football clubs should set
the salary standard for footballers. That will be more professional and be careful the

unexpected situation which may happened in the future.

12. Suggestions for the further research

1. For the successful development and improvement professional football
club in Thailand should have the studies and research which analyze and summarize
the Factors affecting that always happen in the administration management of
professional football club in Thailand.

2. For the successful development and improvement professional football
club in Thailand should have the studies and research which concentrate and focus on
the youth camp of each professional football clubs in Thailand.

3. For the successful development and improvement professional football

club in Thailand should expand the research area not just only 3 professional football
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clubs. Because the researcher will get and gather more useful information, problem

and method for the future of professional football clubs in Thailand.
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