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DEVELOPMENT OF EVENT MANAGEMENT IN THE THAI PROFESSIONAL
VOLLEYBALL LEAGUE

KRITSAPAK POONPERM 5436174 SHSM/M

M.A. (SPORTS MANAGEMENT)

THESIS ADVISORY COMMITTEE: WANCHALEE NORIYA, Ph.D.,
PRASERTCHAISUKSA-ARD, Ph.D., POSCHANAN NIRAMITCHAINONT, Ph.D.
(NON-FORMAL EDUCATION)

ABSTRACT

This research aimed to study the development of event management in the
Thai Professional Volleyball League. Delphi techniques were used for collecting data
from 19 experts consisting of an event management committee, executive committee,
the Thai Professional Volleyball League, event management sponsors, coaches, team
managers, and academicians with expertise in volleyball. The statistics used for
analysis were means, standard deviations, and interquartile ranges.

The research results showed that to develop event management in the Thai
Professional Volleyball League, staff should have knowledge, skills, and capability in
management of benefits and fan clubs, public relations, network creation, sport
science, law, contracts, negotiation, and event management (planning, structure, and
the standard criteria of the FIVB.) They should have credibility, morals, ethics, and a
good attitude. They should have basic knowledge and expertise in volleyball. They
should have a good personality, create a good image, have responsibility and
punctuality, and have knowledge of foreign languages. As for budget, there should be
transparent management of the financial system. Budgets should be planned 5-10
years in advance. Finances should be efficiently managed. A benefits management
system should be provided. Equipment and site should be modern according to the
standards of the FIVB. There should be a medical staff, good security system,
facilities, and a one-stop ticket selling system. Activities should be organized during
the event. Management of staff, budget, equipment, and site should be efficiently
planned and have benchmarks for improvement.

The recommendations from the research are as follows : There should be
development of staff, budget, equipment, and site. There should be -efficient
management and planning which can be really done and examined for improving and
planning event management in the future.

KEY WORDS : DEVELOPMENT / EVENT MANAGEMENT / PROFESSIONAL
VOLLEYBALL
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EXTENDED SUMMARY

1. Introduction

Sport competition is an important activity of sport promotion which
develops people to have discipline, sportsmanship, and unity. Sport competition
activity enables people in the community (competitors, referees, competition
organizers, or audiences) to meet and participate in sport competition. Sport
competition also enables people to develop various aspects and techniques of playing
sport and know competition objectives including their goals of being athletes.
Moreover, sport competition participants are able to know advantages and
disadvantages of the agency responsible for competition management and improve
something for developing national sports. Sport competition will be successful if
people concerned know their duties. For example, athletes have to compete and obey
judgment of referees. Competition management committee have to plan, successfully
manage the competition, fairly judge, efficiently control the competition, and respect
rules. Coaches have to prepare athletes’ preparedness and plan competition. This was
consistent with the royal speech of His Majesty King Bhumibhol Adulyadej given to

athletes in 1979 that “Sport competition in each time consists of three important
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parties: 1) athletes and coaches, 2) competition management committee and referees,
3) good people. The competition will be successful if these people give cooperation
and know their duties”.

Sport development is determined in the national development plans of all
governments around the world. Although Thai government has attached importance
and increasingly promoted national sports, national sports are not sufficiently
developed. For example, sending athletes to participate in sport competition and being
sport competition organizers do not sufficiently achieve success. Sport competition
management in the country has faced problems and obstacles as mentioned in the
research on the problems of competition management for improving competition
management next time.

At present, various countries increasingly encourage people to have sport
excellence and sport profession. Development of sport leading to job creation is
considerably beneficial to the country because sport business operation is development
of national economy, enabling people to create incomes and fame to themselves and
the country and creating considerable incomes to the country. Moreover, national sport
development leading to job creation indicates national progress.

The government has been aware of importance of sport which develops
national human resource quality, develops quality of life, creates good health and
fitness, instills sportsmanship, creates people’s unity, pride, and inspiration, creates
incomes and jobs, and develops national economy.

Ministry of Tourism and Sports responsible for national sports has made
the 5™ National Sports Development Plan (B.E. 2555 — 2559) for use as the framework
and direction of developing national sports to be consistent with the 11" National
Economic and Social Development Plan (B.E. 2555 — 2559) aiming to develop under
sufficiency economy philosophy, implement to bring about clearer action results at all
levels with people-centered development, attach importance to creation of
participation process of all sectors in the society, and develop the country to have
integrated and holistic balance in every dimension, including cooperation framework
of economic integration for preparing to be ASEAN Economic Community (AEC) in
2015.
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Ministry of Tourism and Sports has made the 5" National Sports
Development Plan (B.E. 2555 — 25559) by focusing on participation process of all
sectors both on sport agency and related agency. Representatives of state agencies,
state enterprise, private organization, educational institute, sport association, local
government organization, and academicians have listened to opinions of network and
people concerned in all sectors of the society for obtaining data and opinions
beneficial to making this national sports development plan. Also, there was study,
analysis, and synthesis of guidelines of people concerned who gave recommendations
for efficiently developing national sports to be consistent with needs of people, people
concerned, the 11™ National Economic and Social Development Plan (B.E. 2555 —
2559), government policy, and strategy of Ministry of Tourism and Sports B.E. 2555
— 2559 so that sport mission can be systematically integrated in every dimension and
accepted among related parties for use as framework of determining suitable
development guidelines of national exercise and sport management, creating more
competition capability and sustainable development (Sports Authority of Thailand:
2012).

The 1% — 5™ National Sports Development Plans have concretely
developed professional sports with details as follows; The 1% National Sports
Development Plan (B.E. 2531 — 2539) aimed to develop sports as professional sports
by developing staffs consisting of athletes, coaches, referees to have more knowledge
and skills, developing competition management system, establishing clubs and
associations, and developing related law, rules, regulations to efficiently support
development of professional sports. The 2™ National Sports Development Plan (B.E.
2540 — 2544) aimed to develop international sports or some Thai sports to be
professional sports by developing staffs and implementing law and regulations related
to sport profession, and motivating private organizations to promote professional
sports. The 3" National Sports Development Plan (B.E. 2545 — 2549) aimed to
develop international sports as standard professional sports by developing sports on
Thai boxing and takraw as standard professional sports, supporting instruction of Thai
boxing and takraw, determining law, regulations, and operation to support professional

sports, developing professional athletes and professional staffs, and establishing Sport
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Development Fund and welfares of athletes and professional sport staffs. The 4™
National Sports Development Plan (B.E. 2550 — 2554) aimed to promote and develop
international sports and some Thai sports as standard professional sports by
developing athletes and sport staffs, encouraging members of professional sport clubs
and organizations to gather together, systematically developing professional sport
competition management with regulations, developing basic factors on sport place and
facilities for practice and competition according to international standard, encouraging
learning and applying sport science and technology to develop professional athletes,
developing professional management system by supporting establishment of Sport
Welfare and Promotion Fund for Privileges Protection, and motivating private
organizations to promote professional sports (Sports Authority of Thailand: 2007).
The 5™ National Sports Development Plan ( B.E. 2555 — 2559) aimed to promote and
develop international sports and some Thai sports as professional sports in sustainable
way by developing quality and code of conduct of all athletes and sport staffs,
supporting establishment of Professional Sport Staffs Production Institute,
encouraging fan club members of professional sport clubs and organizations to gather
together, developing system and mechanism of professional sport competition
management according to international standard with suitable and modern law and
regulations related to sport profession, developing professional management system by
supporting provision of Professional Sport Welfare and Promotion Fund for Privileges
Protection, and motivating private organizations to promote professional sports.

All national sport development plans clearly aimed to promote
professional sports by developing sports as professional sports. Volleyball is a kind of
sport which Sports Authority of Thailand was interested to develop as standard
professional sport (Sports Authority of Thailand: 2012).

Sport development has been determined in national development plans of
every government in Thailand. The government sector attaches importance and
increasingly promotes sports. Volleyball is a kind of sport supported and promoted by
Sports Authority of Thailand to be more professional. At present, volleyball is more
popular and there is professional volleyball competition management. Volleyball

Association of Thailand has managed professional volleyball competition of Thailand
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League for seven years during December to April. However, past competition
management was not successful enough due to the problems of budget used for
supporting competition management, staffs, materials, and places for competition
management, professionalism of the clubs participating in competition, and referees’
capability.

Due to the abovementioned reasons, the researcher was interested to study
development of event management in professional volleyball of Thailand League for
use as guidelines of efficiently developing event management in professional

volleyball in Thailand in the future.

2. Research objectives

To study development of event management in professional volleyball of
Thailand League.

3. Scope of research

Scope of populations
Populations used for this research were 19 experts as follows;
1) Committee of event management in professional volleyball of Thailand
League consisted of
- A chairman of event management in professional volleyball of
Thailand League
- A secretary of event management in professional volleyball of
Thailand League.
- Two committee members of event management in professional
volleyball of Thailand League
2) Executive committee of Volleyball Association of Thailand consisted of
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- Four executive committee members of Volleyball Association of
Thailand
3) Supporters of event management in professional volleyball of Thailand
League consisted of
- Three supporters of event management in professional volleyball of
Thailand League in 2013.
4) Coaches and team managers participating in the competition consisted
of
- Coaches and managers of four teams participating in competition of
professional volleyball of Thailand League in 2013
- Two male teams (a person a team)
- Two female teams ( a person a team)
5) Academicians on volleyball
- A coach of female national volleyball team
- A coach of male national volleyball team
- A coach of young female national volleyball team

- A coach of young male national volleyball team

Scope of contents

This research specifically aimed to study event management in
professional volleyball of Thailand League by studying experts and using Delphi
techniques to know guidelines and opinions on event management in professional
volleyball of Thailand League. The researcher used 4M’s Theory (Drucker, 1954)
which was necessary for organizational management and consisted of man, money,
material, and management to know various defects including recommendations for
developing event management in professional volleyball of Thailand League next

time.

Scope of duration
The research on experts’ development of event management in

professional volleyball of Thailand League was done from August 2012 — February
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2013 for developing event management in professional volleyball of Thailand League

in the future.

4. Research conceptual framework

This research aimed to study development of event management in
professional volleyball of Thailand using Management Theory called 4M’s consisting
of the followings;

Man was management on knowledge, skills, and capability of staffs of
Volleyball Club, event management committee, athletes with interests in event
management in professional volleyball of Thailand League.

Money was management of budget for event management in professional
volleyball of Thailand League supported by the government sector and private sector.

Material and place was management on material and place for event
management in professional volleyball of Thailand League and standard of place,
facilities, and security.

Management was event management in professional volleyball of Thailand
League consisting of man, money, material, and place to bring about efficient
working. Delphi techniques were used for knowing guidelines, opinions, and
recommendations of experts according to 4M’s Management Theory for developing

event management in professional volleyball of Thailand League.

5. Benefits

The research results can be used as guidelines of developing event
management in professional volleyball of Thailand League, enabling Volleyball
Association of Thailand to use the guidelines for developing event management next
time or enabling various agencies and schools to use the guidelines for managing

competition of other sports.
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6. Research methodology

As this was future research, the researcher used Delphi techniques to
collect data in three steps as follows;

Step 1. The researcher used open-ended questionnaire by requesting
experts to express opinions on development of event management in professional
volleyball of Thailand League for more efficient event management. The researcher
determined study framework which was open-ended questions.

Step 2. The researcher collected, concluded, and made data on opinions
derived from open-ended questionnaire as the first round rating-scale questionnaire.
The researcher compiled opinions of experts and tried to keep the meaning of
informants. After sending the first round questionnaire to thesis advisors for
examination and improvement, the researcher sent the first round questionnaire to 19
experts for scoring possibility of each question.

Step 3. The researcher calculated mean and Interquartile Range of data
derived from experts in the first round. Then, the researcher created new questionnaire
using old questions in the first round questionnaire. The researcher also showed mean
and Interquartile Range of answers of experts to enable some experts to affirm or
change answers. And experts had to express reasons for new answers being outside

Interquartile Range.

7. Data collection

1. The researcher contacted and requested 17-20 experts to answer the
questionnaire by indicating research objectives and details focusing on importance of
data given by each expert. After that, the researcher sent the open-ended questionnaire
to experts for their expression of opinions.

2. The researcher sent the first round questionnaire with compilation of

opinions of people answering the open-ended questionnaire. After creating the rating-
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scale questionnaire, the researcher sent this questionnaire to 19 respondents for their
expression of opinions.

3. The researcher sent the second round questionnaire to old experts. In the
second round, the researcher wanted respondents to know results of answering the first
round questionnaire concerning opinions of other respondents to enable each
respondent to examine and affirm answers again. The second round questionnaire,
therefore, had the same messages as the first round questionnaire but the researcher
increased mean and standard deviation and provided more space for experts to explain

reasons if answers were outside Interquartile Range.

8. Data analysis

The researcher collected and analyzed data using statistics as follows;
1. The researcher used Interquartile Range to analyze consistency of

questions.
2. The researcher used mean (X ) to analyze importance of the factor of

success in each aspect which affected event management in professional volleyball of

Thailand League.

9. Research results

The research results on development of event management in professional
volleyball of Thailand League which aimed to study development of event
management in professional volleyball of Thailand League by using Delphi techniques
could be discussed as follows;

The researcher requested 19 experts to express opinions in the
questionnaire for two rounds because the research of Macmillan (cited in Kasem Bun-
On, 1979: 27-28) showed that if more than 17 experts were key informants, error
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would decrease to .02. It took long time for finding experts because the researcher had
to study personal data to get experts having qualifications specified by the researcher
and being able to devote time to data giving. Supharp Wardkhian (1982: 38-42) said
that data reliability depended on credibility of experts and awareness of importance of
time devotion for getting real data. The research results showed that more than half of
experts had knowledge and expertise in event management in professional volleyball
of Thailand League. The researcher would like to discuss 4M’s Management

Principles consisting of Man, Money, Material, and Management as follows;

Man

Staffs of Volleyball Club

Experts expressed most similar opinions in the following issue; Staffs of
Volleyball Club should have knowledge, skills, and capability in management on
staffs, marketing, budget, facilities and disseminate knowledge and skills to volleyball
athletes. The Volleyball Club would achieve success in competition if staffs had
considerable knowledge, skills, and capability in working. Staffs with said
qualifications were able to most efficiently work and achieve success in volleyball
competition. The mentioned research results were consistent with KSA Competency
Theory Principles. Arporn Poowitthayapan (2005) said that management was work
management skills related to thinking system and efficient management. This was
consistent with Sammual (2002) who said that management had three special
characteristics as follows; Management was a process or several processes of activities
with continuous association and focusing on achievement of goals with joint working
of staffs and other resources of the organization. Experts also expressed very similar
opinions in the following issue; Staffs should have and correctly apply knowledge of
sport science on mind, nutrition, or biomechanics in competition or practice. Staffs
should attach importance to team supporters and fan club. Creation of network and
efficient public relations would enable staffs to work according to the process,
systematically divide duties, strengthen team and continuously have supporters. This
was consistent with Siriwan Sereerat and others (1999: 444 cited in Tula

Mahapasuthanont, 2004: 40) who said that management was a process of using
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management resources for achieving objectives according to management step. The
research results were consistent with Professional Sport Strategic Plan in the issue of
Objective 1.3 “To widely publicize professional sports through all media for creating
popularity”. But this was not consistent with the research results of Somphop Chuenjit
(2001) who did a research on “The Problems of Event management in Futsal
Championship of Thailand in 2001” and found that public relations caused slight
impacts.

Event management committee

Experts expressed most similar opinions in the following issue; Event
management committee should have knowledge, skills, and capability in management
on staffs, marketing, budget, and facilities. Event management would be successful if
organizational staffs had knowledge, skills, and capability in working, bringing about
most efficient working and leading to success in volleyball competition. This was
consistent with Chalit Chaowilai (2003) who studied condition and problems of the
27" state enterprise sport competition management and found that event management
committee were at the high level. his showed that sport competition management had
to have staffs with knowledge, skills, and capability for bringing about successful
activities. Thongchai Santiwong (1992) said that human was the most important
resource. Although the organization had modern and expensive machines but did not
have capable and knowledgeable staffs, those machines were unable to bring about
any benefits. And experts expressed similar opinions on public relations through
various media, negotiation, finding supporters, and building sport industry bringing
about negotiation for jointly working inside and outside the organization, which would
be beneficial to both sides. This was consistent with Solomon (2002) who said that it
was necessary to publicize competition without any expenses. The most important
thing was good relationship which considerably helped. Moreover, continuous
communication with companies/businesses selling media would create more
dissemination to the public. Wichian Witthayaudom (2005: 7) said that organizational

persons had to be mutually associated by working together as specified by the
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organization and had to be associated with outside persons consisting of customers and

supporters.

Athletes

Experts expressed most similar opinions in the following issue; Athletes
should have knowledge, skills, and capability in basic knowledge and expertise in
volleyball, have good personality, follow team discipline. Practice mainly depended
on athletes’ knowledge and understanding to bring about action. Compliance with
team discipline would be the same action guidelines. This was consistent with
international management principles of Fayo (cited in Wichian Witthayaudom, 2005:
28-31) who said that discipline principles were to accept and follow regulations
specified by the organization for use as the same action guidelines. Experts expressed
very similar opinions on knowledge and standard criteria of competition such as rules
and manner. If athletes had sportsmanship and moral and respected rules, they were
able to forgive, accept competition results, and wanted to develop themselves. This
was consistent with the research results of Carpolwitz (1977) who did a research on
“Basic Guidelines of Fairness for Sport Competition Management between Secondary
Private Schools” and found that efficiency of sport competition management between
schools depended on compliance with rules and regulations of National Sports
Federation for fairness of competition.

Money

Experts expressed most similar opinions in the following issues;
Transparency of financial management could beexamined. Organizational
remuneration system should be clearly organized. Transparency of budget
management system enabled supporters to have trust and continuously support team.
This was consistent with Kraisorn Wongpradit (1998: Abstract) who did a research on
The Problems of the 1% Thailand University Football Competition Management and
found that there was the problem of inadequate budget for competition management
caused by unfair budget management and limited budget. And Thongchai Santiwong

(1992: 7-8) said that budget was an important factor for supporting provision of
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resources for efficient implementation of organizational activities. This was not
consistent with Somphop Chuenjit (2001) who did a research on The Problems of
Thailand Football Championship Competition Management for the year 2001 and
found that the problem of budget slightly occurred. And Nelson (1979: 1951 — A) did
a research on Internal Sport Competition Management Supported by Large
Universities in Tennessee and found that financial support for internal sport
competition management was sufficient and suitable. And experts expressed very
similar opinions on the following issues; There was fast management on finance.
Money was completely reimbursed in one time. And there was privileges management
system. Efficient and systematic management on budget enabled the Volleyball Club
to achieve success in competition due to suitable allocation of money. This was
consistent with Solomon (2002) who said that money was the first sequence of success
in managing sport competition. Making budget with the process of developing map
would indicate incomes and expenses of accounting period. Leewis (1985) said that
successful sport team management depended on factors of program management such
as determining competition and practice schedules, providing budget and financial

management.

Material and place

Experts expressed very similar opinions in the following issue; There
should be tickets selling system through internet, direct sale, agents, and online media
because diversified tickets selling systems created more convenience to customers and
enabled the Volleyball Club to have more incomes. This was consistent with Leewis
(1985) who said that successful sport team management had to depend on the factor of
marketing management such as introducing the club, providing services, increasing
capital, promoting tickets selling. Experts expressed similar opinions in the following
issue; There should be various facilities such as VIP seats, souvenirs selling shops,
clean toilets, enough parking areas, clear signage, sufficient seats. Every club should
have modern courts and materials meeting standard of F.I.V.B., have medical staffs
and efficient security system, and organize activities during competition. Successful

competition management depended on standard of places and efficient facilities,
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creating good hygiene to customers. This was consistent with Thongchai Santiwong
(1988: 7) who said that materials were the factor with high values. Places and
materials were also important by creating successful management and the highest
benefits. This was consistent with the research results of Natthawut
Phetcharawutthikrai (2008: Abstract) who did a research on Opinions of Team
Managers/ Coaches and Athletes on Development of Seven-People Rugby Football
Competition Management System and found that team managers/coaches and athletes
considerably disagreed on the issue of quality, standard, and sufficiency of courts and
materials such as goalposts and cushion which did not meet standard criteria and

organizing activities during competition.

Management
Management was very important to successful and efficient development
of event management in professional volleyball of Thailand League according to

standard of F.1.V.B and consisted of three aspects as follows;

Management on man

Experts expressed very similar opinions in every issue as follows; There
should be selection and recruitment of competent staffs. There should be evaluation
and report for improving Human Resource Development Plans. Staffs should be
developed and motivated because successful work depended on systematic
management as specified by the organization. And there should be preparedness for
continuously improving the organization to keep up with technologies or standard
criteria in the future. This was consistent with Volleyball Science and Technology
Development Strategies relating to attaching importance to research and development
of knowledge of volleyball sport science, applying knowledge to develop competence
of athletes and sport competition, and encouraging people to correctly play volleyball
and exercise. Experts also expressed similar opinions on the following issue;
Manpower should be planned and staffs’ implementation should be examined because
human resource planning and examination brought about efficient competition

management as specified by the organization. This was consistent with Gulick and
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Erwick (cited in Wichian Witthayaudom (2005: 32-34) who said that staffing which
was one of seven management duties was a duty of staffs management by selecting
people to work in the organization and putting the right man in the right job for most
efficient working.

Management on money

Experts expressed most similar opinions in the following issues; There
should be planning about finance and budget. Plans should be implemented with good
governance. Finance and privileges should be systematically audited and certified by
auditors. Results of evaluating finance and budget should be improved for planning
future budget because planning management for allocating budget in advance was to
efficiently manage risk and could efficiently deal with future situations. This was
consistent with Thongchai Santiwong (1992: 7-8) who said that budget was an
important factor for supporting provision of resources for efficient implementation of
activities. This was not consistent with Somphop Chuenjit (2001) who did a research
on The Problems of Thailand Football Championship Competition Management for
the year 2001 and found that the problem of budget slightly occurred. And experts
expressed similar opinions on the following issue; Sponsors should be clearly
prioritized because prioritization of sponsors was to attach importance to good motive,
enabling sponsors to feel that they were very important to the team. This was
consistent with Solomon (2002) who said that sponsors were important to all
competitions throughout the world. Wichian Witthayaudom (2005: 7) said that
organizational persons had to be associated with people in the organization by working
together in the organization, had to work as specified by the organization, and had to
be associated with outside people who were customers and supporters.

Management on materials and places

Experts expressed very similar opinions in every issue as follows;
Materials, places, and facilities should be planned according to standard criteria of
F.LLV.B., evaluated, and improved. If athletes practiced by using materials and places

meeting standard of F.1.V.B, they would be most familiar with real materials and
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places in the competition and would achieve success in competition. This was
consistent with Ammon and Brown (2007) who said that risk management planning
which could be really and effectively done consisted of three steps as follows;
1) drafting plans, 2) really implementing the specified plans, 3) managing the
mentioned plans. It was consistent with standard criteria of event management in
professional volleyball in the issue of places and facilities. There should be standard
competition courts as specified by Volleyball Association of Thailand. Materials
should be certified by Volleyball Association of Thailand. Moreover, experts
expressed similar opinions on the following issue; Materials, places, and facilities
should be examined and developed according to regulations of F.1.V.B. This was
consistent with Kraisorn Wongpradit (1998) who did a research on The Problems of
the 1% Thailand University League Football Competition Management and found that
the problems of competition courts and materials considerably occurred. And experts
expressed opinions on the following issues; Security and risk of competition
management should be planned. Plans on places, facilities, security, and risk should
be strictly implemented, creating security to athletes, staffs, and audiences. As there
were a lot of people in the same place during competition, evaluation or planning for
dealing with various situations was very important. This was consistent with standard
criteria of event management in professional volleyball in the issue of security
consisting of four steps as follows; 1) determining security standard, 2) determining
places of security, 3) establishing security division, and 4) examining, concluding,
and evaluating security system and materials.

The research results were as follows; Successful development of event
management in professional volleyball of Thailand League depended on concrete
planning, implementation of plans, examination of volleyball competition
management, and use of results to improve planning about event management in
professional volleyball of Thailand League next time. This was consistent with PDCA
Cycle Theory Principles. Worrapat Poojaroen (2001) said that working according to
PDCA Cycle was basic activity of developing work efficiency and quality consisting
of four steps: Plan, Do, Check, Act. As for management process, it is very necessary

to first plan because planning was to analyze present situation, forecast, and determine
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the best guidelines to bring about efficient doing leading to efficient development of

event management in professional volleyball of Thailand League.

10. Research recommendations

The researcher would like to give recommendations about the research on
“Development of Event Management in Professional Volleyball according to 4M’s

Management Principles as follows;

Man

The research results showed that development of event management in
professional volleyball of Thailand League depended on the factor of success in man
as follows; Staffs of Volleyball Club, event management committee, and athletes
should have knowledge, skills, and capability in management, systematic
dissemination of knowledge, suitable determination of volleyball competition strategy,
and integration of diversified competition sciences. Staffs of Volleyball Club and
event management committee should send their staffs to participate in the training and
carry out study tour inside and outside the country and suitably apply knowledge,
creating most efficient competition management and enabling staffs to have new

knowledge of professional volleyball.

Money

The research results were as follows; Development of event management
in professional volleyball of Thailand League had to depend on the factor of success in
money. Financial Department of Volleyball Club and event management committee
should transparently allocate budget, concretely provide organizational remuneration
system, and systematically prepare the account of incomes and expenses, bringing

about sufficient budget for management.
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Material and places

The research results were as follows; Development of event management
in professional volleyball of Thailand League had to depend on the factor of success in
material. Team managers of Volleyball Club and event management committee should
improve or build modern courts and materials meeting standard of F.1.V.B. They
should provide enough facilities such as seats, toilets, signage, and parking areas.
They should encourage people concerned to comply with the mentioned standard,
bringing about efficient competition management when compared with other

countries.

Management

The research results were as follows; Development of event management
in professional volleyball of Thailand League had to depend on the factor of success in
man, money, and material. There should be efficient planning management which can
be really implemented and examined for improving and planning event management
next time. Staffs of Volleyball Club and event management committee should use
PDCA Cycle Theory Principles to more efficiently manage professional volleyball of

Thailand League.

11. Recommendations for future research

1. There should be the research on development guidelines of event
management in other professional sports and use of Management Theory Principles
and PDCA Cycle.

2. There should be more study by collecting data from audiences to know
audiences’ need and get clearer data.

3. Development guidelines of event management in professional volleyball
of Thailand League should be used for developing event management in professional

volleyball of Thailand League.
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COA.N0.2012/227.1707

Documentary Proof of The Committee for Research Ethics (Social Sciences)

Title of Project: The Development of Management in the Professional Volleyball of the
Thailand League
(Thesis for Master Degree)

Principal Investigator: Mr. Kritsapak Poonperm

Name of Institution: Faculty of Social Sciences and Humanities, Mahidol University

Approval includes: 1) MU-SSIRB Submission Form version received date 28 June 2012
2) Participant Information Sheet version date 28 June 2012
3) Informed Consent Form version date 28 June 2012

4) Questionnaire received date 28 June 2012

The Committee for Research Ethics (Social Sciences) is in full compliance with International Guidelines of
Human Research Protection such as Declaration of Helsinki, The Belmont Report, CIOMS Guidelines and the

International Conference on Harmonization in Good Clinical Practice (ICH-GCP)

Date of Approval: 17 July 2012
Date of Expiration: 16 July 2013

P pe

(Assoc. Prof. Pichet Kalamkasait)

Signature of Chairman:

Signature of Head of the Institute:
(Assoc. Prof. Dr.Wariya~€hinwanno)

Dean of Faculty of Social Sciences and Humanities

Office of The Committee for Research Ethics (Social Sciences), Faculty of Social Sciences and Humanities,

Mahidol University, Phuttamonthon 4 Rd., Salaya, Phuttamonthon District, Nakhon Pathom 73170. Tel.(662) 441 9080 Fox.(662) 441 9081
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