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ABSTRACT

This research aimed to study the development of event management in the
Thai Professional Volleyball League. Delphi techniques were used for collecting data
from 19 experts consisting of an event management committee, executive committee,
the Thai Professional Volleyball League, event management sponsors, coaches, team
managers, and academicians with expertise in volleyball. The statistics used for
analysis were means, standard deviations, and interquartile ranges.

The research results showed that to develop event management in the Thai
Professional Volleyball League, staff should have knowledge, skills, and capability in
management of benefits and fan clubs, public relations, network creation, sport
science, law, contracts, negotiation, and event management (planning, structure, and
the standard criteria of the FIVB.) They should have credibility, morals, ethics, and a
good attitude. They should have basic knowledge and expertise in volleyball. They
should have a good personality, create a good image, have responsibility and
punctuality, and have knowledge of foreign languages. As for budget, there should be
transparent management of the financial system. Budgets should be planned 5-10
years in advance. Finances should be efficiently managed. A benefits management
system should be provided. Equipment and site should be modern according to the
standards of the FIVB. There should be a medical staff, good security system,
facilities, and a one-stop ticket selling system. Activities should be organized during
the event. Management of staff, budget, equipment, and site should be efficiently
planned and have benchmarks for improvement.

The recommendations from the research are as follows : There should be
development of staff, budget, equipment, and site. There should be -efficient
management and planning which can be really done and examined for improving and
planning event management in the future.
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