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ABSTRACT

This study aimed to search for essential factors that effectively drive the
Ban Mae La Mao elderly club’s activities. In-depth interviews of 19 key informants
were employed to collect stakeholder information, and non-participant observation
was used to gather the information from the club’s documents and its activities. The
results show that internal factors such as outstanding characteristics of the club’'s
president, or members unity are more influential than external factors in running the
club’'s activities. The club’'s activities are smoothly run because the activities are
mainly created to respond to the members needs. The members fully participate in the
activities, and consistently receive benefits. Although external factors such as budgets
or cooperation from personnel of other agencies are less influential than internal
factors, the external factors are conducive to the club’s smooth and flexible operation.
In addition, social capital such as the community’s unity is also equally integral to the
successful operation of the elderly club.
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