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The purposes of this research were to study the operation and problems
of the supervision according to the Quality Improvement of Primary Education
Guideline in elementary schools under the Jurisdiction of the Office of Bangkok
Primary Education. Two hundred and fifty-nine questionnaires were sent to
administrators, academic assistant administrators and chief of areas of
learning experiences. sTwo hundred and forty-three, completed questionnaires

counted 93.82 percent, were returned and analyzed in terms of frequency and

percentage.
Research findings indicated as follows:

Regarding the operation of schools, which was organized by academic
assistant administrators, chief of areas of learning experiences,
administrators, head of the classes and teachers, the finding revealed that
needs assessment which applicable were identified through teachers’
performance. Projects were developed according to policy of school and
construction and utilization of media, instrument and supervisory development
and personnel, budget and materials were assigned prior to project operation.
Evaluation criterias were both the quality and the quantity of works at the
end of project. A written report to school administrators at the end of

"project. Problems found were teachers laék of knowledge and skills in -
planning, lack of cooperation among personnel assigned, insufficient budget,
insufficient time for the operations due to high teaching load, lack of
control the operations, lack of knowledge and skills regarding evaluation

among personnel assigned, and the evaluation results were not applied for

work improvement.



