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The purposes of the research were to study operations and problems
of implementing the pre-primary education program in the elementary schools
under the jurisdiction of the Office of Provincial Primary Education,
Educational Region One., Research samples were provincial school :
administrators, pre-primary education teachers, teachers worked as resource
person, provincial supervisors and district supervisors in charge of this
plan. Research instruments were questionaires and document analysis form.

Research findings were as follows : -

1) Preparation stage : preparation was done by studying policy and
operation guidelines from documents issued by the Office of Provincial
Primary Education, primary school, and pre - primary education development
centre, Preparation activities were formulation of policy and planning,
personnel, co-ordination with other related offices, budget, and evaluation.
Significant problems occurred at this stage were insufficient time for
organizing in-service training programme and seminar ; personnel's
insufficient knowledge and skill ; and lack of budget and evaluation
instrument.

2) Operation stage : Operational activities were formulation of -
plan and training project ; personnel development ; improvement of pre - i
primary education centre with a view to serve as academic resource, organizing
activity to promote pre - primary education execution, fostering desirable
incentive for job accomplishment ; as well as supervision and follow - up of
budget expenditure. Significant problems identified were shortages of budget
for plan and project preparation for organizing in - service training and
personnel development ; inadequate time for operation ; insufficient
documents for operating pre-primary education centre ; insufficient academic
media for servicing target population; inadequate equipment and materials ;
supervisor's inadequate time due to overburden from other assigned
responsibilities ; and insufficient budget.

3) Evaluation stage : evaluation activities were formative and
summative evaluation and summary and report submitted,to superior offices. .
Important problems found were lack of continuation concerning efficient
follow - up and co-ordination which impeded work flexibility.



