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The objectives of the study were the following : 1) to examine the level of transformational
leadership of the middle-level administrators of the Expressway & ‘Rapid Transit Authority of
Thailand, 2) to evaluate the organizational effectiveness, 3) to find out the relationship between the
transformational leadership and the organizational effectiveness, and 4) to learn the problems and
some suggestions on developing transformational leadership and the organizational effectiveness.

The framework of the study included the independent variables, i.e., characteristics of the
leader, namely transformational leadership, transactional leadership, and laissez-faire leadership, and
the dependent variable, i.e., organizational effectiveness.

The data were collected from 120 low-level administrators of the Expressway & Rapid
Transit Authority of Thailand. All of them were the section heads. There were 120 sections in total.
A questionnaire was employed to collect the data from them. The statistics for data analysis were
percentage, mean, standard deviation, and Pearson’s Correlation.

The findings were summarized below.

1. The transformational leadership of the middle-level managers was found to be moderate
(X = 2.68), the transactional leadership was moderate (X = 2.43), and the laissez-faire leadership was
fow (X = 1.82).

2. The overall organizational effectiveness under the state enterprise plan of the Expressway
& Rapid Transit Authority of Thailand during the fiscal years of 2005-2009 was found to be moderate
X=287.

3. Transformational leadership, using influence ideologically, building inspiration,
stimulating intellect, considering individual difference, transactional leadership, contingent reward
active management by exemption conditions were all found to have a positive relationship with the
organizational effectiveness at the 0.01 level. Next, passive management by exemption conditions
was positively related to the organization effectiveness with no statistical significance at the 0.05
level. In contrast, laissez-faire leadership were found to be negatively related to the organization
effectiveness, although there was no statistical significance at the 0.05 level.

Based on the research results, the following were recommended.

1. The organization should set up criteria to gi‘)e a reward to the employees whose
performance achieves the organizational objectives. For example, they may be given a yearly bonus.
A contest of “The Employee of the Year” should be held and the most outstanding employee should
be taken for observation tours in different places.

2. The leader should inspire the employees to work efficiently but giving a special rise or
promotion to the employees who are always energetic and can achieve the organizational targets.

3. The organization should hold a leader development course with focus on transformational
leadership for the administrators so that they can have vision, change corporate culture to meet the

changing world, and adjust the organization to the current situation and modern technology.





