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The “Need Analysis of Educational specialist of National Institute of Development
Administration” is aimed at 1) to study the actual work conditions of educational specialist at
the National Institute of Development Administration, and 2) to find out a suitable training
curriculum required by the institute through the Need Analysis technique.

The sample group used in this study was NIDA's educational sp_ecia|_ists, their
heads, and persons experienced with the educational specialist's services. Data collection
was done by questionaires, focus group, and one-on-one interviews. The findings are as
followed:

The educational specialist’ s problems that can be improved by trainings are the
cooperation among teacheé, the academic’s inprecision in rules and regulation, lacking of
service mind, unability to make official document and reports, in adequacy in using
computer and English language for communication with foreigners, lacking of information
about service of institue, problem of planing analysis and adjusting in worked system, and
educational specialist must do education standard assurance. All of these problems can

solve by these training programs
(1) The Basic Course for Educational Specialists

(2) The Development Trend for Educational Specialists
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(3) The Reaction and Public Relations fpr Educational Specialists

(4) The Writing Techniques for Official Papers

(5) The Computer Technology for Educational Specialists 1

(6) The Computer Technology for Educational Specialists 2

(7) The Computer Technology for Educational Specialists 3

(8) English for Educational Specialists

(9) The Development Course for Educational Specialists’Potential Research
(10) The Strategies for Working and Project Planﬁing

(11) The Education Standard Assurance for Educational Specialists

The suggestions obtained by this research are as followed: 1) the institute should
review the need of training and its timely periods. Thus, the institute will know the
academics’ problems and obstacles and react properly; 2) the concemed offices should
hold a training session prior to the urgent need; 3) a head of the specialists should
understand his colleagues'work; 4) the Office of Trainings should be able to arrange almost
all kinds of training according to NIDA's requirement. Consequently, this will help save time
and expenses and cause a lot more convenience and efficiency among personals.

Here are some suggestions for any research in the future: 1) there should be certain
analysis on the need of a department through training participants in order to leamn if they
still have any other problems. Then, the institute should find a method to solve the problems
and develop a more efficient training program and 2) there should be a study on the need of
trainings for the institute’s personals so as to search for a trend to develop the potentiality of

NIDA's staff and to be able to implement all of the institute's activities more efficiently.





