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Abstract

The objective of this research is to evaluate the effectiveness of ISO 9001 quality management
system in engineering consulting firms, particularly in the field of building construction. The main
focus is on the business process of consulting engineers in construction projects. The researcher has
designed a set of questionnaires as a tool for collecting statistical data in order to identify the
relationship among problems occurring in the working system and the benefits of ISO 9001 and to

compare the viewpoints of companies using ISO 9001 to those of companies not using the system.

The results reveal that the most important problems are the control of working process, security
management process, and work delivery process. The most beneficial aspects are the material and
shop drawing control process, construction preparation before work process, and employment
process. The viewpoints of the companies using and not using ISO 9001 are very different in terms
of problems happening in the working system. The research emphasizes that the benefits from ISO

9001 do not bring any great improvement to the firms.





