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ABSTRACT

The objectives of this research were to develop an organizational status
analysis tool to evaluate the status of Chumphonburi Sub-district Municipality,
Chumphonburi District, Surin Province Thailand, to answer gquestions on municipal
status according to study objective. The tool was developed to analyze the
organizational status which was the criteria for the Management Quality Award
(PMQA), which was comprised of seven components: (1) organizational leadership,
(2) strategic planning, (3) attaching importance on to service receivers and
stakeholders, (4) measurement, analysis, and knowledge management, (5) focusing on
human resources, (6) process management, and (7) performance results. Five experts
used the Delphi technique to develop this tool. After that, this tool was used to
evaluate the status of Chumphonburi Sub-district Municipality.

The research results were as follows : management status of
Chumphonburi Sub-district Municipality was at a high level in every aspect. The
municipality had the highest status on to organizational leadership (x = 3.72),
followed by strategic planning and attaching importance on service receivers (x =
3.70), process management (x = 3.65), performance results (x = 33.60), measurement,
analysis, and knowledge management (x = 33.59), and focusing on human resources
(x =3.55).
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