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ABSTRACT

TE144691

A. Study Scope

This research aimed to survey a key corporate performance indicator, and a vital
successful indicator of small and medium enterprises. There were 40 samples from small
and medium production enterprises in Chiang Mai Province, supported by the Board of

Investment.

B. Research Method

The research method used was a Purposive Sampling of smatll and medium
production enterprises in Chiang Mai Province, supported by board of investment in this
research were conducted by structure interview method. Data analysis was done via a
descriptive statistics by presenting frequency, percentage, 1anking and written

explanation

C. Research Result

67.50 % of small and medium enterprises samples were evaluated by 4 key
corporate performances, which were finance perspective, customer perspective, internal
process and learning and growth perspective. Furthermore, 10 relevant factors in
ranking : number of repeat customer per year, net profit and current ratio, return on sales
and incremental percentage of sales, number of new customers and productivity, account
receivable turnover and percentage of incremental revenue from repeat customer and
cost of production, continuous human resource development, team working and ability of
employee, number of reject and production duration and time of develop new product,

number of new product development, upgrading a machine.



