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Abstract
A. Scope of the Study TE 1 5 7 3 4 1
This research aimed to study of business management saa paper products at Amphur
Sankamphaeng Chaing Mai. Due to Amphur Sankamphaeng is most well known area ,to produce

Saa paper prouct for both Thai and foreigners.

B. Research Methodology

The research method used was a purposive sampling for 20 eatrepreneur of saa paper
products business management at amphur sankaraphaeng . Research were conducted interview
by structure questionnaire. Statistics by presenting frequency, percentage and written

explanation.



C. Research Resuits TE 1 57 3 4 1

The result of this research, Most of the business were registered as single proprietors.
They have started their business from former generation to next generation between 6 to 10 years.

Operation Management, most saa paper entrepreneurs plan every single steps from
research methodology, supply procurement (paper mulberry and saa paper ), man power planning,
job scheduling and hand over. Entrepreneur still do not have business plan and performance
report system how cure they have quality control system.

Production Management. entrepreneurs have a production plan considering from the
number if customer order and seasoning . Most saa paper entrepreneurs produce traditionally.

Human Resources Management, entreprencur recruit employees when there are
insufficient employees in customer order . The recruitment customer are in experience work.
Employees are motivated by salary and there is no systematic developing employee.

Marketing Management, entrepreneur do not have their own unique design and set their
price by considering product cost. Most products sell abroad and promotion strategy is price
reduction.

Finance Managemeiit. entrepreneur use their own capitai in management and have their
Acc system. However, Employees are still take of knowledge in Acc and Finane.

Problem and threat of saa paper entreprcneurs in economic crisis (2541-2544) is in
Management, For instand the reduction of production, the decrease of purchase resulting in
Financial liquidity but not in Human Resource. Therefore entrepreneurs should assist about
instructing on systematic management by Industrial Promotion Center Region 1.

Suggestions. Saa paper entreprencurs should understand and realize about business
management for dcveloping business iu the long —run. Entreprencurs must design brand name
and identity. Segmentation , target group and positioning must be set. Also entrepreneurs have to
accept and be aware of the essence of organization structure which will help set a job
specification, responsibility. Entreprencurs must be concerned about communication and
coopcration among employees. which will ease business adjustment in future. In addition,
entrepreneurs should pay attention to human resource management such zs developing employees

in terms of production, marketing and design training.



