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This study aimed at investigating the influence of psychological characteristics and
situational factor on the effectiveness of chief administrator of sub-district administration
crganizations (SAQO), and their organizations. Most of the important independent variables were
from two theories: Fiedler’s Theory of Leadership Effectiveﬁess, and Bhathumnavin’s
Psychological Theory of Work and Moral Behaviors. Samples of this study were 280 chief
administrators of SAO with the average age of 38, average number of subordinates of 15, and
average tenure of 4 years.

There were 5 groups of variables. The first group was psychological characteristics from
Bhathumnavin’s theory, consisting of 3 variables : need for achievement, future orientation and self-
control, and moral reasoning ability. The second group was situational factors, consisting of ?
vari;bles : community cooperation, and support from other organizations. The third group was
va:iéff)les from Fiedler’s theory, consisting of 4 variables: Least Preferred Coworker (LPC), leader-
member relation, task structure, and position power. The fourth group was psychological states,
consisting of 2 variables: favorable attitudes toward work, and stress at work. The last group was
biosocial background of the sample consisting of age, training participation, number of
subordinates, and tenure. Dependent variables were analyzed into two levels. First, individual
level consisted of 2 variables: production emphasis behavior, and considerate behavior. Second,

organizational level consisted of one variable: organizational effectiveness.
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Three-way ANOVA and Multiple Regression Analysis were employed to analyze the
data in both total sample and 8 subgroups categorized by their biosocial background variable.

Results from the study revealed 4 important findings. First results from this study support
Fiedler’s theory that chief administrators of SAO in good-matched groups reported more
production emphasis behavior or higher organizational effectiveness than the ones in bad-matched
groups. These supportive results were found only in chief administrators of SAO reporting more
desirable psycholqgical chargcteristics, such as higher need for achievement, or being in desirable
work situationS, such as receiving more training, or receiving more -support from other
organizations. .

Second, the Fielder’s prediction was found in the opposite way that chief administrators
of SAO in bad-matched groups reportéd more favorable attitudes toward work, less stress at
work, more production emphasis behavior or more consideration behavior than the ones in good-
matched groups. These reverse results were found only in chief administrators of SAO reporting
less desirable psychological characteristics, such as lower need for achievement, or being in
undesirable work situations, such as receiving less support from other organizations.

Third, psychological characteristics together with situational factors with the total of 11
variables could predict 1) organizational effectiveness with 39.3% in total sample. The important
predictors were support from other organizations, task structure, favorable attitudes toward work,
and community cooperation. The highest predictive percentage was found in chiefs administrators
~ of SAO with more subordinates with 66.7%. 2) producﬁon emphasis behavior with 41.3% in total
sample. The important predictors were task structure, need for achievement, and position power. The
highest predictive percentage was found in chiefs administrators of SAO with more subordinates
with 66.5%. and 3) considerate behavior with 40.2% in total sample. The important predictors were
future orientation and self-control, task structure, leader-member relation, support from other
organizations, and need for achievement. The highest predictive percentage was also found in chief
administrators of SAO with more subordinates with 65.3%

Fourth, the results showed 2 at-risk groups of the chief administrators of SAQ: 1) the
ones with less subordinates, and 2) the ones with long tenure.

The results from this study suggested that 1) Fiedler’s training modules will be more

effective with certain types of the chief administrators, especially the ones with more desirable

psychological characteristics or being in desirable work conditions. and 2) in order to increase
chief of administrators’ work effectiveness, as well as their organizational effectiveness, three
psychological characteristics should trained: favorable attitudes toward work, need for
achievement, and future onentation and self-control. Furthermore, promoting good working
atmosphere between leader and member, as well as strengthen the cooperative links with
communities and organizations. Future studies based on Fiedler’s theory should also include

other psychological characteristics from Bhanthumnavin’s theory, as well as other situational

factors.





