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The study of “The Operation Effectiveness of Tambon Sarn Sum Pun Team : A
Case Study of Yala Province”” had two objectives as follow:

1. to study the operation effectiveness of Tambon Sarn Sum Pun Team in Yala
Province and |

2) to study factors affecting the operation effectiveness of Tambon Sarn Sum Pun

Team in Yala Province.

The sample were 160 members of Tambon Sarn Sum Pun Team including
government officer, people living in the community and the various organization
representatives. The questionnaires were used for collecting data. The statistics
employed for data analysis were percentage, mean, standard deviation, t-test, and F-

test.

Results

1. It was found that most of the sample were male, aged less than forty years,
being the government officer, graduated less than Bachelor Degree and having the
experience related to the community more than eight years.

2. Their knowledge and under§tanding in the role and duty of Tambon Sarn Sum
Pun Team was at a moderate level.

3. Team coordination, training experience were at a moderate level and their
academic supporting was at a low level.

4. Their work effectiveness was at a high level.
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5. Factors affecting the operation effectiveness of Tambon Sarn Sum Pun Team
were occupation, education level, work experience, team coordination, training
experience and academic support.  However, factors did not affect the operation
effectiveness of Tambon Sarn Sum Pun Team were sex, age, their knowledge and

understanding in the role of Tambon Sarn Sum Pun Team.

Suggestion

1. The meeting and activities should be held in order to create the coordination
among team members.

2. The training should be regularly set up including the responsible duties,
preparing the accounting documents, reimbursing the budget, setting up the alternative
activities and exchanging their experience.

3. The related functions should provide the guideline and give the support in
fund management, civil society venue, setting up the manual of prepaﬁng accounting
document, setting up the community database, monitoring and suggesting the budget
reimbursement related their activities.

4. The public relation should be provided in order to increase the team

participation.





