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Effectiveness for public well-being is a core underlying performance goal of civil
servant. According to His Majesty The King's advice as well as being a role model of
work behavior, the Following Royal Foot Steps program was established to train the civil
servant to meet this performance goal. This study, therefore, aims at investigating the
effectiveness of this program by comparing and contrasting two types of civil servants :
the ones who had attended this program and the ones who have not. Furthermore,
antecedents in terms of psychological and situational factors of the personnel are also
taking into account in this study.

The conceptual framework of this correlational-comparative study is based on
Interactionism Model (Magnusson & Endler, 1977). Several important variables are
derived from both indigenous Thai theory of The Psychological Theory of Work and
Moral Behaviors, as well as many important foreign theories and concepts, e.g. The
Theory of Reasoned Action, Social Support, and Perceived Organization Support.

Four hundred and eighty-five civil servant are participating in this study. They
are obtained by Stratified Quota Sampling. Of these number, 245 civil servants had
attended the Following Royal Foot Steps program, and the rest have not. They are
consisted of 180 males and 305 females, with the average age of 42 years old, the

average duration of working in their organization is 17 years.
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There are 5 groups of variables in this study. Work behavior is the ﬁrs_t group,
consisting of 3 variables : Buddhist stress copying behavior, social support behavior{
and public service behavior. Psychological traits are the second group, consisting of 5
variables: future orientation and self control, need for achievement, ego identity,
Buddhist belief and practice, and nationalism. Situational factors are the third group,
consisting of 4variables . participating in the Following Royal Foot Steps program,
social support at work, work scarcity condition, and perceived organizational support.
Psychological states are the fourth group, consisting of 3 variables: favorable attitudes
toward the following royal foot steps work behavior, intention to foliow royal foot steps
work behavior, and favorable attitudes toward the program. The final group of variables
is biosocial background of the civil servant.

Main variables in this study are assessed by summated ratings questionnaires.
The researcher constructs 6 new questionnaires. All questionnaires are tried out with
120 civil servants similar to the samples. Items are selected by two statistical criteria:
item discrimination, and item-total correlation. Reliability in terms of alpha coefficient for
each questionnaire ranges from .77 to .92.

Based on the Interactionism model, 6 hypotheses are obtained. Data were
analyzed by two statistical approaches. First, Three way Analysis of Variance is

employed in compare and contrast the effects of the independent variables. The

interaction effects are tested by Scheffe’. Secondly, Multiple Regression Analysis, in
terms of Enter and Stepwise, is employed to find the predictive power and important
predictors of the dependent variables. Data are analyzed in both total sample and other
20 subgroups. Thr;ﬁé}-way Analysis of Variance is also employed to find out the at-risk
groups of students.

There are 7 important research findings from this study. First, research results
support the Following Royal Foot Steps program in all 3 behaviors : 1) civil servants
attending this program report more Buddhist stress copying behavior than the ones who

have not attended. This result is founded in total sample (F = 69.78*) and all subgroups.

2) civil servants attending this program report more social support behavior at work than
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the ones who have not attended. This result is founded in total sample (F =246.82).
3) civil servants attending this program report more public service behavior than the
ones who have not attended. This result is founded in 7 subgroups, e.g., female civil
servants (F = 4.13* ), old civil servants (F =4.37* ), civil servants from other ministries
(F =12.14* ) (not from Ministry of Agricultural and Cooperation).

Secondly, civil servants who attend this program, as well as, being in low work
scarcity condition, and showing more future orientation and self-control, are the ones
reporting more desired psychological states and behavior than their counterparts as
follows. 1) intention to follow royal foot steps work behavior, this result is founded 2
subgroups, i.e., civil servants not practicing meditation, and civil servants in Bangkok.
and 2) Buddhist stress copying behavior, this result is founded in total samples and 7
subgroups.

Thirdly, civil sérvants receiving more support from significant others at work, as
well as, showing higher need for achievement and nationalism, are the ones reporting
more desired psychological states and behavior than their counterparts as follows.
1) intention to follow royal foot steps work behavior, this result is founded civil servants
from other ministries. and 2) social support behavior, this result is founded civil servants
practicing meditation.

Fourthly, psychological and situational factors with total of 11 variables can
predict 1) Buddhist stress copying behavior with the highest predictive percentage of
59.6% in young civil servants. The important predictors are Buddhist belief and practice
and social support from significant others. 2) social support behavior with the highest
predictivg;.gercentage of 66.2% in male civil servant. The important predictors are
favorable éﬁitudes toward the following royal foot steps work behavior, and future
orientation and self control. and 3) public service behavior with the highest predictive
percentage of 70.6% in male civil servants. The important predictors are intention to
follow royal foot steps work behavior, and favorable attitudes toward the following royal

foot steps work behavior.
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Fifthly, favorable attitudes toward the following royal foot steps work behavior is
the" first important predictor of social support behavior with predictive percentage of
52.6% in total sample. The important predictor of favorable attitudes toward the following
royal foot steps work behavior are ego identity, need for achievement, future orientation
and self control, and social support from significant others. Intention to follow royal foot
steps work behavior is the first important predictor of public service behavior with
predictive percentage of 54.4% in total sample. The important predictor of intention to
follow royal foot steps work behavior are ego identity, Buddhist belief and practice,
future orientation and self control, need for achievement, work scarcity condition, and
nationalism.

Sixthly, in total sample 1) correlation between Buddhist stress copying behavior
and social support behavior is 0.29 (p < .05), 2) correlation between Buddhist stress
copying béhavior and public service behavior is 0.16 (p < .05) , and 3) correlation
between social support behavior and public service behavior is 0.54 (p <.05).

Seventhly, the at-risk groups of civil servant that need urgent attention are
1) young civil servants and civil servants from Ministry of Agricultural and Cooperation
who show less Buddhist stress copying behavior and less social support behavior.
2) civil servants not practicing meditation showing less Buddhist stress copying
behavior and less public service behavior. 3) civil servants in Bangkok showing less
social support behavior and less public service behavior.

For implication, results indicate that 1) in order to enhance Buddhist stress
copying behavior in at risk groups, the following psychological and situational factors
should be adjusted : increase Buddhist belief and practice, ego identity, social support
from significant others, vintention to follow royal foot steps work behavior, and favorable
attitudes toward the following royal foot steps work behavior. 2) in order to enhance
SOCiaL.§upport behavior in at risk groups, the following psychological factors should be
heightened: favorable attitudes toward the following royal foot steps work behavior,
intention to follow royal foot steps work behavior, need for achievement, and future

orientation and seif control. 3) in order to enhance public service behavior in at risk
groups, the following psychological factors should be increased: intention to follow royal

foot steps work behavior, need for achievement, and favorable attitudes toward the
following royal foot steps work behavior.

For future research studies 1) psychological training according to the research
findings should be added to this program in order to increase and sustain the desired
behaviors. 2) evaluative experimental study with longitudinal design based on above
suggestion should be conducted to prove their main and interaction effects to the

desired behaviors. 3) other statistical approaches could be used, e.g., Path Analysis.





