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The objective of this research is to analyze production problems in the prestress concrete industrial
and also to design_ a production plan by using a mathematical model. From the intensive study, it is
found that the. production strategy is based on make to order rather than make to stock. Therefore, in
order to manage the production, the computer program-is developed as a result of this research. The
mentioned program is divided into_foul; parts; these are; demand forecasting, aggregate production
planning, master production scheduling and material requirement planning. The results were tested
and compared With previous actual.production. It is found that for the pést two months, the labor

cost can be reduced by 12.06 percents and the inventory is also substantially reduced.





