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The purpose of the study was twofold : (1) to investigate the operation of the
SML development project in Pilot communities and (2) to find out the problems in
operating the project . The study was conducted during June — September, 2005. The
input factors, process and impacts.

This qualitative research studied related documents and research and
conducted a field study for data collection. The data were collected by observation,
interview and focus group discussion. The target group were community committees,
community working groups, a community people, Head Officer of Tambon
Administrative Organization of the tambon administrative organization, and community

development officials.

The findings were summarized below.

1) SML inputs in Ban Kok Samran, a pilot community. The community
people had a good knowledge and understanding about the operation of the SML
development project. The community could carried out different procedures at a fast
speed. The community working group had a good khowledge. understanding and
experience in administering community activities. The community also received support

from both in and outside the community — district officers, tambon officers and the
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Tambon Kok Ran Administrative Organization. The people actively participated in the
project and had a sense of belonging to the project; therefore, the budget was spent
solving urgent community problems successfully.

2) Operational procedures The operational process starting from selecting
working group members by voting was candid and transparent, resulting in a working
group with high qualifications who paid attention to the people’s problems and needs.
Scores were assigned to rank problems/needs according their priority. Then the
problems and needs were grouped and projects were selected for allotting a support
fund. The people were given an opportunity to participate in the activities; therefore,
they could clearly see the priority of the projects. The community working group and the
people with different experience worked together in analyzing the projects and using the
budget to implemeqt them, in setting financial guidelines and accounting, in
brocurement, in work control, in performance evaluation, and in establishing criteria and
regulations. The operation was candid. The people were periodically informed of the
progress of different projects. The working group convened regularly and minutes of
the meetings were recorded.

3) Results. The SML project operation was very satisfying to the community
people, since it could perfectly solve the community problems with a reasonable
budget. The project created different community activities, making Ban Kok Samran be
recognized by other communities as a model village for observation tours. Also, the
community working group were more widely recognized by the community people.
However, an indirect effect was that The Kok Samran Tambon Administration
Organization did not allot an additional budget to the community because the current
~ budget was enough to carry out its projects. The SML project made the community
ready and efficient in running the project, and strong enough to manage the activities

continuously.





