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The three objectives of the study were (1) to evaluate the operational effectiveness in solving
the AIDs problem by the non-government organizations (NGOs) specialized in AIDs, (2) to find out
the factors affecting the operational effectiveness, and (3) to reveal the problems and obstacles,
including suggestions on solving the AIDs problem. A questionnaire was employed to collect the
data from 302 people. They were the project staff, the beneficiaries, the supporters and those who
were aware of the projects. Frequency percentage, mean and standard deviation were used to
describe the data, and Pearson’s Product Moment Correlation Coefficient were used to test the

hypotheses.

The findings were summarized below.

1. The operational effectiveness in solving the AIDs Problem by NGOs was rather high. The
objectives that were achieved ranking from the most effective to the least were as follows : 1) NGOs
could reduce the spread of the disease at the individual, family and community levels. 2) They could
‘build a good social foundation to solve the AIDs problem at the individual, family and community
levels. 3) They could reduce the impacts from the HIV infection.

2. Factors influencing the operational effectiveness It was found that the input factors, i.c.,
managerial resources, a clear understanding of the national AIDs plan, and budget were all found to

be significantly related to the operation effectiveness of the NGOs specialized in AIDs. Moreover,
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the process factors, i.e., project planning, skill development, receiving related information, group and
work preparation, support from public agencies, directing the project, following the regulations of the
fund source, coordination, and evaluation were all related to the operational effectiveness in solving
the aids problem by NGOs.

3. Problems and obstacles. Some important problems and obstacles were as follows:

1) The HIV infected people did not reveal that they developed AIDs, so the NGO in
this field could not reach them or give them treatment. Therefore, they became ill more quickly.

2) The people still lacked a knowledge and understanding about AIDs and had a
negative attitude toward HIV infected people and AIDs patients. Because of this, those who
developed AIDs could not reveal that they were infected by the disease. AIn other words, they feared
that they would disgust other people.

3) Community leaders still did not give importance to the AID’s problem. They
considered that this problem was an individual’s problem.

4) The budget allocate to each NGO was inadequate to carry out activities because
the government had to allocate a budget to every organizations that made a request for it. The
ministry allocated only 2 million baht a year to District 12 while the NGOs made a request for 4
million baht. The NGOs still could not access to other fund sources.

5) There was a delay before the NGOs received the budget so they could not work as
planned. The budget would reach the NGOs approximately in May. There were only five months left
before the end of the fiscal year. There, the NGOs had to speed up their activities to be completed
within the fiscal year.

6) There was a high turnover rate in the NGOs because the personnel were
volunteers who came to work for them when they had free time.

7) The NGO personnel were not developed continuously because of the high
turnover rate. Also, the Epidemic Control Office did not have enough budget to carry out this project.

8) There was lack of continuous public relations; therefore the people lack updated

information. The public relations work concerning AIDs could hardly be seen now.
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9) The personal of small NGOs were volunteers. Most groups emerged because the
members had problems and needed help so they formed groups to help each other. Especially, the
HIV infected people and AIDs patients formed a group for this purpose. Some members had health
problem and could not work continuously.

10) The activities could not be done continuously because of the inadequate budget.

11) There was work overlapping. There were many NGOs in the same area ;

therefore they could not solve the overall problem well.
Recommendations

1) Before implementing the project, the government agency concerned should hold an
orientation session for the NGOs so that they will understand how to run the project and how to get to
fund sources and leam the rules and regulations of these fund sources, including common agreements
with other organizations that receive a support fund

2) The NGOs that want a support fund for their operation must be ready in terms of the
personnel, the workplace, material and equipment. These items must match the work volume.

3) The personnel in the project or organization should learn and make themselves understand
what they will do and the regulations related to it.

4) The NGOs specialized in AIDs should hold activities that link social capital groups in the
area, such as the local administrative organizations, so that they will participate more in their
activities or projects.

5) The Disease Prevention and Control Office, the Provincial Public health Office, and
NGOs specialized in AIDs should hold a workshop to analyze the AIDs situation in the area in order

to identify the seriousness of the problem including the target groups, and set a policy for the area.

6) The complementary system should be developed and the body of knowledge should be
built continuously so that the NGOs can update their knowledge about AIDs. The NGOs and other

organizations dealing with the some problem should exchange experiences which can be information
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to set up the national AIDs prevention and control policy that includes the NGOs as an important
party in this issue. '

7) Importance should be given to problem analysis and project evaluation.

8) The government agencies responsible for setting the policy at the district and the
provincial levels should analyze the problems together to formulate a framework of activities and set
the direction of the objectives so that all the efforts will go in the same direction.

9) The national and the regional NGOs specialized in AIDs should increase their role in
evaluation and develop the efficiency of the NGOs themselves.

10) NGOs formed by local people should be supported so that they can solve the AIDs
problem and others effectively. 4

11) A network of provincial NGOs should be support so that the work will be done quickly
and there will be a sense of belonging to the locality.

12) The communicable Disease Control Department should support the NGOs specialized in
AIDs with enough budget so as to build sustainable social capital.

13) The Communicable Disease Control Department should also provide a budget for the
NGOs for academic support with focus on knowledge management and local wisdom to create

innovations to prevent AIDs.





