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Abstract

The objective of this study is to investigate the administration of ASTV
Manager Online newspaper regarding its: (1) Organization; (2) production; (3) revenue;
and (4) success criteria.

Data of this qualitative study came from interviewing informants via in-
depth interview forms and content analyses of ASTV Manager Online’s website at
www.manager.co.th. Informants comprised three high-level administrators from the
Editorial Department and four operations staff (the news editor, a reporter, a website
operator and a cameraman). A descriptive-analytic approach was used in data
analysis.

Results: (1) Four main administrative areas were the focus: Organizational
structure, implementation policy, implementation plan and personnel management.
These were aimed at achieving company goals by integrating publications, online
media, broadcasting media, satellite TV and the increasing number of website visitors
as well as developing technology and personnel capabilities. (2) Production
administration focused on the newspaper’s website in three steps — production
planning, production and post-production. Most news content was presented in a
text format alone rather than with pictures. Policy of news coverage on the front
page emphasized on political news, foreign news in the Current Affairs section and
social news in the Regional News section. The website layout involved a continuous
multiple-page style. (3) Most revenue came from advertising, special services and
donations made through the Yam Fao Pan Din Foundation. (4) Success was gauged in

terms of risk willingness, general quality, operations staff and readership.
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