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The two purposes of the study were 1) to find out the degree of success in
implementing the policy of the Ministry of Social Development and Human Security, and
2) to identify the factors affecting the success in policy implementation.

The sample consisted of 240 officials under the Office of Social Development
and Human Security in the Upper and the Lower North, which covered 16 provinces :
Chiangmai, Chiangrai, Lampang, Lampoon, Mae Hongson, Phrae, Nan, Phayao,
Pitsanuloke, Tak, Uttaradit, Sukhothai, Kampaengpetch, Pichit, Nakronsawan, and
Petchaboon. These samples were selected by purposive sampling. A questionnaire
was employed to collect the data. Percentage, mean, and standard deviation were used
to describe the data, while the hypotheses were tested by using t-test , F-test and

Pearson's Correlation.

The findings were summed up below.
1. The success of all the five strategies for implementing the Ministry's policy
was found to be moderate. The scores were ranked from the most successful to the

least as follows :
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1. Strategy 4 : Developing social equilibrium
2. Strategy 5 : Streamlining the administrative and managerial

system to increase the work efficiency and

transparency
3. Strategy 1 : Constructing social protection mechanism
4, Strategy 3 : Developing life security
5..Strategy 2 : Transforming the security to opportunity

2. The personal factors related to the success of policy implementation were
age, work experience in the region, marital status, cooperation between the public
agencies and the network, and cooperation among the local administrative

organization.

Recommendations

Policy implications

1. The Ministry of Social Development and Human Security should hold a
meeting to clearly explain to the officials in the provincial offices about its policy so that
they will implement it efficiently.

2. The Ministry should try to build a network continuously, as this is a proactive

strategy for social development .

Research implications

1. Studies should be conducted in all 75 provinces on the success in
implementing the Ministry's policy.
2. Further studies should focus on people's satisfaction with the provincial

offices’ implementation of the Ministry's policy





