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The study aimed to examine the process, factors to success, problems and
constraints of knowledge management (KM) in three regional mental health centers and to
present a design and some guideline for efficient knowledge management to the center.
This qualitative research was conducted by in-depth interviewing 15 key informants from
three regional mental health centers. The data were classified into group and analysis was
made on logical reasoning.

Findings. Most of the key informants were female. They were 24 — 59 years old.
They got a doctoral degree and were in the position of psychologist. They worked at the
regional mental health centers for 1 - 10 years.

The KM process at the three regional mental health centers. An academic team
was formed from the mental health and psychiatrist personnel. The Mental Health Center B
carried out all the seven steps: 1) identifying knowledge, 2) building and searching a body
of knowledge, 3) organizing knowledge, 4) sharing knowledge 5) access to knowledge,
6) learning and application, 7) evaluation of knowledge application. However, the Mental
Health Center Q carried out only the first six step (Step 1 -6). The Mental Health Center X
carried out only steps 2 — 6. It did not identify knowledge (Stepl) and evaluation of
knowledge application (Step 7).

The factors contributing to the success of knowledge management at the regional
mental health center were (1) the leader’s giving importance the knowledge management

and seriously supporting it, (2) a clear policy and objectives, (3) all the personnel's giving
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importance to it, thus giving cooperation in exchanging knowledge and leaming, (4) the
personnel’s understanding of the meaning, objectives and operational steps, (5) technological
readiness, and (6) corporate culture that facilitates knowledge management.

Problems and constraints of the three mental hea!th centers. There was not enough
personnel to cope with the amount of work. There was also limited time for knowledge
management. Some officials had a poor knowledge and understanding, including skills in
knowledge management. Still, some did not see any benefit ihéxchanging knowledge.

Based on the research results, the researcher made the following recommendations.
First, the Mental Health Department must set up a policy on knowledge management and
assign the mental health centers to implement its by forming a working team with a leader.
The Mental Health Development Office should serve as a departmental consultant. All the
seven steps should be carried out. The department should also provide the mental health

centers with inputs that can bring about success to knowledge management.





