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Implementation of the Illegal Foreign Labor Policy : A Case Study of Samutprakam
~ Province. The three objectives of the study were (1) to evaluate the success of implementing the
illegal foreign labor policy, (2) to identify the problems of policy implementation, and (3) to find
some ways to improve the policy implementation to cope with the real — life situation

The secondary data were taken from related documents. The primary data were collected
by in — depth interviewing ten key informants who were officials responsible for implementing
the illegal foreign labor policy in Samutprakam Province. These key informants came from 5
related agencies (two from each agency) : (1) the Provincial Employment Office, (2) the Muang
Samutprakarn District Office, (3) the Provincial Public Health Office, (4) the Provincial
Administration Office, and (5) the Immigration Cﬁeckpoint.

It was found that the success of policy implementation was not satisfactory as it should
have. One reason was that the measure for importing foreign labor legally could not attract
foreign labor needed by Thai employers. Another reason was that the proof of nationality,
issuance of visas and work permits did not encourage enough foreign labor to request for these
documents. As evidence, the number of foreign labors coming to renew their work permits in

2006 decreased greatly from 2005.
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One factor contributing to the unsatisfactory policy implementation was the officials or
the agencies concerned themselves. Some problems were unclearness of the government policies.
Each policy lacked major objectives and inconsistency of practices; therefore, the implementing
officials were confused. They had to solve unexpected problems by themselves. Most
implementing agencies did not have enough qualified staff, budget and facilities. The
implementing officials was not satisfied with the policy, thinking that it was an additional burden.
The coordination among related agencies was poor ; each agency was responsible for what it was
assigned only. Therefore , the policy implementation lacked unity or did not go in the same
direction. On top of that, the employers looked at their own benefits only, so they hardly
cooperated with the government in solving the illegal foreign labor problem, although this issue
affected the society as a whole.

Recommendations for implementing the illegal foreign labor policy:

1. Only one organization should be assigned to be responsible for implementing the
policy. There should also be a hierarchy of control that can be checked. The staff should be
trained to have a good knowledge and understanding as well as skills in implementing the policy

2. A Network of public and private organizations should be built for good coordination
and information exchange before the policy was implemented so that all concerned will clearly
understand what to do.

3. All illegal foreign labors should be driven back to their countries so that only legal
foreign labors will be imported. If any labor groups cannot be sent back to their home countries,
they should be sent to a third country. |

4. The government should strictly enforce the law and gave severe penalty to these who
violated it. An area should b_e established along the border for entrepreneurs who find it necessary

to fire illegal foreign labor.





